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DEBT SERVICE FUNDS

MONTHLY FINANCIAL REPORT 
as of November 30, 2021

General Obligation Bonds Debt Service Fund

`

Revenue Analysis  

BUDGET TO ACTUAL REVENUE TRENDS FY 2020-2022

Month

FY22 
Amended 
Budget 
(Year)*

% of Year 
complete - 
Budget**

FY22 Budget 
(YTD)

FY22 Actuals 
(Month)***

FY22 Actuals 
(YTD)

YTD Actual 
to Budget

Variance 
Budget - 

Actuals (YTD)

Oct 25,118,000    8.33% 2,093,167      -                  -                  0.00% 2,093,167         
Nov 25,118,000    16.67% 4,186,333      2,483,563       2,483,563       9.89% 1,702,771         
Dec 25,118,000    25.00% 6,279,500      -                  2,483,563       9.89% 3,795,937         
Jan 25,118,000    33.33% 8,372,667      -                  2,483,563       9.89% 5,889,104         
Feb 25,118,000    41.67% 10,465,833    -                  2,483,563       9.89% 7,982,271         
Mar 25,118,000    50.00% 12,559,000    -                  2,483,563       9.89% 10,075,437      
Apr 25,118,000    58.33% 14,652,167    -                  2,483,563       9.89% 12,168,604      
May 25,118,000    66.67% 16,745,333    -                  2,483,563       9.89% 14,261,771      
Jun 25,118,000    75.00% 18,838,500    -                  2,483,563       9.89% 16,354,937      
Jul 25,118,000    83.33% 20,931,667    -                  2,483,563       9.89% 18,448,104      
Aug 25,118,000    91.67% 23,024,833    -                  2,483,563       9.89% 20,541,271      
Sep 25,118,000    100.00% 25,118,000    -                  2,483,563       9.89% 22,634,437      

Expenditure Analysis

BUDGET TO ACTUAL

Month

FY22 
Amended 
Budget 
(Year)*

% of Year 
complete - 
Budget**

FY22 Budget 
(YTD)

FY22 Actuals 
(Month)***

FY22 Actuals 
(YTD)

YTD Actual 
to Budget

Variance 
Budget - 

Actuals (YTD)

Oct 25,118,000    8.33% 2,093,167      -                  -                  0.00% 2,093,167         
Nov 25,118,000    16.67% 4,186,333      -                  -                  0.00% 4,186,333         
Dec 25,118,000    25.00% 6,279,500      -                  -                  0.00% 6,279,500         
Jan 25,118,000    33.33% 8,372,667      -                  -                  0.00% 8,372,667         
Feb 25,118,000    41.67% 10,465,833    -                  -                  0.00% 10,465,833      
Mar 25,118,000    50.00% 12,559,000    -                  -                  0.00% 12,559,000      
Apr 25,118,000    58.33% 14,652,167    -                  -                  0.00% 14,652,167      
May 25,118,000    66.67% 16,745,333    -                  -                  0.00% 16,745,333      
Jun 25,118,000    75.00% 18,838,500    -                  -                  0.00% 18,838,500      
Jul 25,118,000    83.33% 20,931,667    -                  -                  0.00% 20,931,667      
Aug 25,118,000    91.67% 23,024,833    -                  -                  0.00% 23,024,833      
Sep 25,118,000    100.00% 25,118,000    -                  -                  0.00% 25,118,000      

* Figures provided by the Budget Department
** This should be used only as a general guide since most revenues and expenditures do not follow a linear pattern. 

*** Unaudited figures

As of November 30, 2021, the General Obligation Bonds Debt Service Fund revenues are lower than the Budget (YTD) by $1,702,771 dollars or 40.67%. Relative to the Amended 
Budget, the accumulated revenue year to date constitutes 9.89%. The revenues are recorded when Miami-Dade County remits the City's portion of taxes collected.

EXPENDITURE TRENDS FY 2020-2022

Consistently, the General Obligation Bonds Debt Service Fund expenditures are lower than the Budget (YTD) by $4,186,333 dollars or 100%. Relative to the Amended Budget, the 
accumulated expenditures year to date constitute 0%. The majority of debt service expenditures are recorded in January and July timeframe, based on amortization schedule.
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DEBT SERVICE FUNDS

MONTHLY FINANCIAL REPORT 
as of November 30, 2021

Community Redevelopment Agency 

`

Revenue Analysis  

BUDGET TO ACTUAL REVENUE TRENDS FY 2020-2022

Month

FY22 
Amended 
Budget 
(Year)*

% of Year 
complete - 
Budget**

FY22 Budget 
(YTD)

FY22 
Actuals 

(Month)***

FY22 
Actuals 
(YTD)

YTD Actual 
to Budget

Variance 
Budget - 

Actuals (YTD)

Oct -                8.33% -                -             -              0.00% -                 
Nov -                16.67% -                -             -              0.00% -                 
Dec -                25.00% -                -             -              0.00% -                 
Jan -                33.33% -                -             -              0.00% -                 
Feb -                41.67% -                -             -              0.00% -                 
Mar -                50.00% -                -             -              0.00% -                 
Apr -                58.33% -                -             -              0.00% -                 
May -                66.67% -                -             -              0.00% -                 
Jun -                75.00% -                -             -              0.00% -                 
Jul -                83.33% -                -             -              0.00% -                 
Aug -                91.67% -                -             -              0.00% -                 
Sep -                100.00% -                -             -              0.00% -                 

Expenditure Analysis

BUDGET TO ACTUAL

Month

FY22 
Amended 
Budget 
(Year)*

% of Year 
complete - 
Budget**

FY22 Budget 
(YTD)

FY22 
Actuals 

(Month)***

FY22 
Actuals 
(YTD)

YTD Actual 
to Budget

Variance 
Budget - 

Actuals (YTD)

Oct -                8.33% -                -             -              0.00% -                 
Nov -                16.67% -                -             -              0.00% -                 
Dec -                25.00% -                -             -              0.00% -                 
Jan -                33.33% -                -             -              0.00% -                 
Feb -                41.67% -                -             -              0.00% -                 
Mar -                50.00% -                -             -              0.00% -                 
Apr -                58.33% -                -             -              0.00% -                 
May -                66.67% -                -             -              0.00% -                 
Jun -                75.00% -                -             -              0.00% -                 
Jul -                83.33% -                -             -              0.00% -                 
Aug -                91.67% -                -             -              0.00% -                 
Sep -                100.00% -                -             -              0.00% -                 

* Figures provided by the Budget Department
** This should be used only as a general guide since most revenues and expenditures do not follow a linear pattern. 

*** Unaudited figures

CRA is a component unit and its Debt Service fund is not included in the budget of the City of Miami. Revenues for this fund are recorded between March and September.

EXPENDITURE TRENDS FY 2020-2022

CRA is a component unit and its Debt Service fund is not included in the budget of the City of Miami. Expenditures for this fund are recorded between March and September.
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DEBT SERVICE FUNDS

MONTHLY FINANCIAL REPORT 
as of November 30, 2021

Special Obligation Bonds, Loans, and Leases Debt Service

`

Revenue Analysis  

BUDGET TO ACTUAL REVENUE TRENDS FY 2020-2022

Month FY22 Amended 
Budget (Year)*

% of Year 
complete - 
Budget**

FY22 Budget 
(YTD)

FY22 Actuals 
(Month)***

FY22 Actuals 
(YTD)

YTD Actual 
to Budget

Variance 
Budget - 

Actuals (YTD)
Oct 42,651,000        8.33% 3,554,250       -                 -                    0.00% 3,554,250        
Nov 42,651,000        16.67% 7,108,500       416,716          416,716            0.98% 6,691,784        
Dec 42,651,000        25.00% 10,662,750     -                 416,716            0.98% 10,246,034      
Jan 42,651,000        33.33% 14,217,000     -                 416,716            0.98% 13,800,284      
Feb 42,651,000        41.67% 17,771,250     -                 416,716            0.98% 17,354,534      
Mar 42,651,000        50.00% 21,325,500     -                 416,716            0.98% 20,908,784      
Apr 42,651,000        58.33% 24,879,750     -                 416,716            0.98% 24,463,034      
May 42,651,000        66.67% 28,434,000     -                 416,716            0.98% 28,017,284      
Jun 42,651,000        75.00% 31,988,250     -                 416,716            0.98% 31,571,534      
Jul 42,651,000        83.33% 35,542,500     -                 416,716            0.98% 35,125,784      
Aug 42,651,000        91.67% 39,096,750     -                 416,716            0.98% 38,680,034      
Sep 42,651,000        100.00% 42,651,000     -                 416,716            0.98% 42,234,284      

Expenditure Analysis

BUDGET TO ACTUAL

Month FY22 Amended 
Budget (Year)*

% of Year 
complete - 
Budget**

FY22 Budget 
(YTD)

FY22 Actuals 
(Month)***

FY22 Actuals 
(YTD)

YTD Actual 
to Budget

Variance 
Budget - 

Actuals (YTD)
Oct 42,651,000        8.33% 3,554,250       36,839            36,839              0.09% 3,517,411        
Nov 42,651,000        16.67% 7,108,500       -                 36,839              0.09% 7,071,661        
Dec 42,651,000        25.00% 10,662,750     -                 36,839              0.09% 10,625,911      
Jan 42,651,000        33.33% 14,217,000     -                 36,839              0.09% 14,180,161      
Feb 42,651,000        41.67% 17,771,250     -                 36,839              0.09% 17,734,411      
Mar 42,651,000        50.00% 21,325,500     -                 36,839              0.09% 21,288,661      
Apr 42,651,000        58.33% 24,879,750     -                 36,839              0.09% 24,842,911      
May 42,651,000        66.67% 28,434,000     -                 36,839              0.09% 28,397,161      
Jun 42,651,000        75.00% 31,988,250     -                 36,839              0.09% 31,951,411      
Jul 42,651,000        83.33% 35,542,500     -                 36,839              0.09% 35,505,661      
Aug 42,651,000        91.67% 39,096,750     -                 36,839              0.09% 39,059,911      
Sep 42,651,000        100.00% 42,651,000     -                 36,839              0.09% 42,614,161      

* Figures provided by the Budget Department
** This should be used only as a general guide since most revenues and expenditures do not follow a linear pattern. 

*** Unaudited figures

EXPENDITURE TRENDS FY 2020-2022

Consistently, the Special Obligation Bonds, Loans, and Leases Debt Service expenditures are lower than the Budget (YTD) by $7,071,661 dollars or 99.48%. Relative to the Amended Budget, the 
accumulated expenditures year to date constitute 0.09%. Periodic debt service payments are made based on amortization schedule. 

As of November 30, 2021, the Special Obligation Bonds, Loans, and Leases Debt Service revenues are lower than the Budget (YTD) by $6,691,784 dollars or 94.14%. Relative to the Amended 
Budget, the accumulated revenue year to date constitutes 0.98%. The majority of the revenue is received through an appropriation transfer posted before the end of the fiscal year. 
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CAPITAL PROJECTS FUNDS

MONTHLY FINANCIAL REPORT 
as of November 30, 2021

CRA Capital Projects Fund

`

Revenue Analysis  

BUDGET TO ACTUAL REVENUE TRENDS FY 2020-2022

Month

FY22 
Amended 
Budget 
(Year)*

% of Year 
complete - 
Budget**

FY22 Budget 
(YTD)

FY22 Actuals 
(Month)***

FY22 Actuals 
(YTD)

YTD Actual 
to Budget

Variance 
Budget - 

Actuals (YTD)

Oct -                8.33% -                -               -               0.00% -                 
Nov -                16.67% -                -               -               0.00% -                 
Dec -                25.00% -                -               -               0.00% -                 
Jan -                33.33% -                -               -               0.00% -                 
Feb -                41.67% -                -               -               0.00% -                 
Mar -                50.00% -                -               -               0.00% -                 
Apr -                58.33% -                -               -               0.00% -                 
May -                66.67% -                -               -               0.00% -                 
Jun -                75.00% -                -               -               0.00% -                 
Jul -                83.33% -                -               -               0.00% -                 
Aug -                91.67% -                -               -               0.00% -                 
Sep -                100.00% -                -               -               0.00% -                 

Expenditure Analysis

BUDGET TO ACTUAL

Month

FY22 
Amended 
Budget 
(Year)*

% of Year 
complete - 
Budget**

FY22 Budget 
(YTD)

FY22 Actuals 
(Month)***

FY22 Actuals 
(YTD)

YTD Actual 
to Budget

Variance 
Budget - 

Actuals (YTD)

Oct -                8.33% -                -               -               0.00% -                 
Nov -                16.67% -                -               -               0.00% -                 
Dec -                25.00% -                -               -               0.00% -                 
Jan -                33.33% -                -               -               0.00% -                 
Feb -                41.67% -                -               -               0.00% -                 
Mar -                50.00% -                -               -               0.00% -                 
Apr -                58.33% -                -               -               0.00% -                 
May -                66.67% -                -               -               0.00% -                 
Jun -                75.00% -                -               -               0.00% -                 
Jul -                83.33% -                -               -               0.00% -                 
Aug -                91.67% -                -               -               0.00% -                 
Sep -                100.00% -                -               -               0.00% -                 

* Figures provided by the Budget Department
** This should be used only as a general guide since most revenues and expenditures do not follow a linear pattern. 

*** Unaudited figures

CRA is a blended component unit of the City of Miami. This fund reflects the activity of the CRA Bonds proceeds series 2014, 2018A, and 2018B.

EXPENDITURE TRENDS FY 2020-2022

Consistently, the CRA Capital Projects Fund expenditures are lower than the Budget (YTD) by $0 dollars or 0%. Relative to the Amended Budget, the accumulated expenditures year to 
date constitute 0%. Overall, the revenues are lower than the expenditures, resulting in an unfavorable trend.
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CAPITAL PROJECTS FUNDS

MONTHLY FINANCIAL REPORT 
as of November 30, 2021

General Obligation Bonds

`

Revenue Analysis  

BUDGET TO ACTUAL REVENUE TRENDS FY 2020-2022

Month

FY22 
Amended 
Budget 
(Year)*

% of Year 
complete - 
Budget**

FY22 Budget 
(YTD)

FY22 
Actuals 

(Month)***

FY22 
Actuals 
(YTD)

YTD Actual 
to Budget

Variance 
Budget - 

Actuals (YTD)

Oct 83,422,255    8.33% 6,951,855      -             -              0.00% 6,951,855      
Nov 83,422,255    16.67% 13,903,709    -             -              0.00% 13,903,709    
Dec 83,422,255    25.00% 20,855,564    -             -              0.00% 20,855,564    
Jan 83,422,255    33.33% 27,807,418    -             -              0.00% 27,807,418    
Feb 83,422,255    41.67% 34,759,273    -             -              0.00% 34,759,273    
Mar 83,422,255    50.00% 41,711,127    -             -              0.00% 41,711,127    
Apr 83,422,255    58.33% 48,662,982    -             -              0.00% 48,662,982    
May 83,422,255    66.67% 55,614,837    -             -              0.00% 55,614,837    
Jun 83,422,255    75.00% 62,566,691    -             -              0.00% 62,566,691    
Jul 83,422,255    83.33% 69,518,546    -             -              0.00% 69,518,546    
Aug 83,422,255    91.67% 76,470,400    -             -              0.00% 76,470,400    
Sep 83,422,255    100.00% 83,422,255    -             -              0.00% 83,422,255    

Expenditure Analysis

BUDGET TO ACTUAL

Month

FY22 
Amended 
Budget 
(Year)*

% of Year 
complete - 
Budget**

FY22 Budget 
(YTD)

FY22 
Actuals 

(Month)***

FY22 
Actuals 
(YTD)

YTD Actual 
to Budget

Variance 
Budget - 

Actuals (YTD)

Oct 83,422,255    8.33% 6,951,855      486,021      486,021       0.58% 6,465,833      
Nov 83,422,255    16.67% 13,903,709    2,696,435   3,182,456    3.81% 10,721,253    
Dec 83,422,255    25.00% 20,855,564    -             3,182,456    3.81% 17,673,108    
Jan 83,422,255    33.33% 27,807,418    -             3,182,456    3.81% 24,624,962    
Feb 83,422,255    41.67% 34,759,273    -             3,182,456    3.81% 31,576,817    
Mar 83,422,255    50.00% 41,711,127    -             3,182,456    3.81% 38,528,671    
Apr 83,422,255    58.33% 48,662,982    -             3,182,456    3.81% 45,480,526    
May 83,422,255    66.67% 55,614,837    -             3,182,456    3.81% 52,432,380    
Jun 83,422,255    75.00% 62,566,691    -             3,182,456    3.81% 59,384,235    
Jul 83,422,255    83.33% 69,518,546    -             3,182,456    3.81% 66,336,090    
Aug 83,422,255    91.67% 76,470,400    -             3,182,456    3.81% 73,287,944    
Sep 83,422,255    100.00% 83,422,255    -             3,182,456    3.81% 80,239,799    

* Figures provided by the Budget Department. To be adjusted in a future period.
** This should be used only as a general guide since most revenues and expenditures do not follow a linear pattern.  

*** Unaudited figures

As of November 30, 2021, the General Obligation Bonds revenues reflect interest earned on unspent Bond Proceeds.

EXPENDITURE TRENDS FY 2020-2022

Consistently, the General Obligation Bonds expenditures are lower than the Budget (YTD) by $10,721,253 dollars or 77.11%. Relative to the Amended Budget, the accumulated 
expenditures year to date constitute 3.81%. Overall, the revenues are lower than the expenditures, resulting in an unfavorable trend.
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CAPITAL PROJECTS FUNDS

MONTHLY FINANCIAL REPORT 
as of November 30, 2021

Impact Fee

`

Revenue Analysis  

BUDGET TO ACTUAL REVENUE TRENDS FY 2020-2022

Month

FY22 
Amended 
Budget 
(Year)*

% of Year 
complete - 
Budget**

FY22 Budget 
(YTD)

FY22 
Actuals 

(Month)***

FY22 Actuals 
(YTD)

YTD Actual 
to Budget

Variance 
Budget - 

Actuals (YTD)

Oct 38,535,664    8.33% 3,211,305      454,686      454,686        1.18% 2,756,619      
Nov 38,535,664    16.67% 6,422,611      1,962,123   2,416,809     6.27% 4,005,801      
Dec 38,535,664    25.00% 9,633,916      -             2,416,809     6.27% 7,217,107      
Jan 38,535,664    33.33% 12,845,221    -             2,416,809     6.27% 10,428,412    
Feb 38,535,664    41.67% 16,056,527    -             2,416,809     6.27% 13,639,717    
Mar 38,535,664    50.00% 19,267,832    -             2,416,809     6.27% 16,851,023    
Apr 38,535,664    58.33% 22,479,137    -             2,416,809     6.27% 20,062,328    
May 38,535,664    66.67% 25,690,443    -             2,416,809     6.27% 23,273,633    
Jun 38,535,664    75.00% 28,901,748    -             2,416,809     6.27% 26,484,939    
Jul 38,535,664    83.33% 32,113,053    -             2,416,809     6.27% 29,696,244    
Aug 38,535,664    91.67% 35,324,359    -             2,416,809     6.27% 32,907,549    
Sep 38,535,664    100.00% 38,535,664    -             2,416,809     6.27% 36,118,855    

Expenditure Analysis

BUDGET TO ACTUAL

Month

FY22 
Amended 
Budget 
(Year)*

% of Year 
complete - 
Budget**

FY22 Budget 
(YTD)

FY22 
Actuals 

(Month)***

FY22 Actuals 
(YTD)

YTD Actual 
to Budget

Variance 
Budget - 

Actuals (YTD)

Oct 38,535,664    8.33% 3,211,305      675,997      675,997        1.75% 2,535,308      
Nov 38,535,664    16.67% 6,422,611      373,302      1,049,300     2.72% 5,373,311      
Dec 38,535,664    25.00% 9,633,916      -             1,049,300     2.72% 8,584,616      
Jan 38,535,664    33.33% 12,845,221    -             1,049,300     2.72% 11,795,922    
Feb 38,535,664    41.67% 16,056,527    -             1,049,300     2.72% 15,007,227    
Mar 38,535,664    50.00% 19,267,832    -             1,049,300     2.72% 18,218,532    
Apr 38,535,664    58.33% 22,479,137    -             1,049,300     2.72% 21,429,838    
May 38,535,664    66.67% 25,690,443    -             1,049,300     2.72% 24,641,143    
Jun 38,535,664    75.00% 28,901,748    -             1,049,300     2.72% 27,852,448    
Jul 38,535,664    83.33% 32,113,053    -             1,049,300     2.72% 31,063,754    
Aug 38,535,664    91.67% 35,324,359    -             1,049,300     2.72% 34,275,059    
Sep 38,535,664    100.00% 38,535,664    -             1,049,300     2.72% 37,486,364    

* Figures provided by the Budget Department. To be adjusted in a future period.
** This should be used only as a general guide since most revenues and expenditures do not follow a linear pattern. 

*** Unaudited figures

As of November 30, 2021, the Impact Fee revenues are lower than the Budget (YTD) by $4,005,801 dollars or 62.37%. Relative to the Amended Budget, the accumulated revenue year 
to date constitutes 6.27%.

EXPENDITURE TRENDS FY 2020-2022

Consistently, the Impact Fee expenditures are lower than the Budget (YTD) by $5,373,311 dollars or 83.66%. Relative to the Amended Budget, the accumulated expenditures year to 
date constitute 2.72%. Overall, the revenues are higher than the expenditures, resulting in a favorable trend.
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CAPITAL PROJECTS FUNDS

MONTHLY FINANCIAL REPORT 
as of November 30, 2021

Other Capital Projects Fund

`

Revenue Analysis  

BUDGET TO ACTUAL REVENUE TRENDS FY 2020-2022

Month FY22 Amended 
Budget (Year)*

% of Year 
complete - 
Budget**

FY22 Budget 
(YTD)

FY22 Actuals 
(Month)***

FY22 Actuals 
(YTD)

YTD Actual 
to Budget

Variance 
Budget - 

Actuals (YTD)

Oct 536,918,783     8.33% 44,743,232      3,699,656     3,699,656     0.69% 41,043,576      
Nov 536,918,783     16.67% 89,486,464      120,549        3,820,205     0.71% 85,666,259      
Dec 536,918,783     25.00% 134,229,696    -                3,820,205     0.71% 130,409,491    
Jan 536,918,783     33.33% 178,972,928    -                3,820,205     0.71% 175,152,723    
Feb 536,918,783     41.67% 223,716,160    -                3,820,205     0.71% 219,895,955    
Mar 536,918,783     50.00% 268,459,392    -                3,820,205     0.71% 264,639,187    
Apr 536,918,783     58.33% 313,202,624    -                3,820,205     0.71% 309,382,419    
May 536,918,783     66.67% 357,945,856    -                3,820,205     0.71% 354,125,651    
Jun 536,918,783     75.00% 402,689,087    -                3,820,205     0.71% 398,868,883    
Jul 536,918,783     83.33% 447,432,319    -                3,820,205     0.71% 443,612,115    
Aug 536,918,783     91.67% 492,175,551    -                3,820,205     0.71% 488,355,347    
Sep 536,918,783     100.00% 536,918,783    -                3,820,205     0.71% 533,098,578    

Expenditure Analysis

BUDGET TO ACTUAL

Month FY22 Amended 
Budget (Year)*

% of Year 
complete - 
Budget**

FY22 Budget 
(YTD)

FY22 Actuals 
(Month)***

FY22 Actuals 
(YTD)

YTD Actual 
to Budget

Variance 
Budget - 

Actuals (YTD)

Oct 536,918,783     8.33% 44,743,232      1,936,648     1,936,648     0.36% 42,806,584      
Nov 536,918,783     16.67% 89,486,464      5,611,885     7,548,533     1.41% 81,937,931      
Dec 536,918,783     25.00% 134,229,696    -                7,548,533     1.41% 126,681,163    
Jan 536,918,783     33.33% 178,972,928    -                7,548,533     1.41% 171,424,395    
Feb 536,918,783     41.67% 223,716,160    -                7,548,533     1.41% 216,167,627    
Mar 536,918,783     50.00% 268,459,392    -                7,548,533     1.41% 260,910,859    
Apr 536,918,783     58.33% 313,202,624    -                7,548,533     1.41% 305,654,091    
May 536,918,783     66.67% 357,945,856    -                7,548,533     1.41% 350,397,323    
Jun 536,918,783     75.00% 402,689,087    -                7,548,533     1.41% 395,140,555    
Jul 536,918,783     83.33% 447,432,319    -                7,548,533     1.41% 439,883,786    
Aug 536,918,783     91.67% 492,175,551    -                7,548,533     1.41% 484,627,018    
Sep 536,918,783     100.00% 536,918,783    -                7,548,533     1.41% 529,370,250    

* Figures provided by the Budget Department. To be adjusted in a future period.
** This should be used only as a general guide since most revenues and expenditures do not follow a linear pattern. 

*** Unaudited figures

As of November 30, 2021, the Other Capital Projects Fund revenues are lower than the Budget (YTD) by $85,666,259 dollars or 95.73%. Relative to the Amended Budget, the 
accumulated revenue year to date constitutes 0.71%

EXPENDITURE TRENDS FY 2020-2022

Consistently, the Other Capital Projects Fund expenditures are lower than the Budget (YTD) by $81,937,931 dollars or 91.56%. Relative to the Amended Budget, the accumulated 
expenditures year to date constitute 1.41%. Overall, the revenues are lower than the expenditures, resulting in an unfavorable trend.
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CAPITAL PROJECTS FUNDS

MONTHLY FINANCIAL REPORT 
as of November 30, 2021

Special Obligation Bonds

`

Revenue Analysis  

BUDGET TO ACTUAL REVENUE TRENDS FY 2020-2022

Month FY22 Amended 
Budget (Year)*

% of Year 
complete - 
Budget**

FY22 Budget 
(YTD)

FY22 Actuals 
(Month)***

FY22 Actuals 
(YTD)

YTD Actual 
to Budget

Variance 
Budget - 

Actuals (YTD)

Oct 52,346,496       8.33% 4,362,208        16                 16                  0.00% 4,362,192       
Nov 52,346,496       16.67% 8,724,416        64                 80                  0.00% 8,724,336       
Dec 52,346,496       25.00% 13,086,624      -                80                  0.00% 13,086,544     
Jan 52,346,496       33.33% 17,448,832      -                80                  0.00% 17,448,752     
Feb 52,346,496       41.67% 21,811,040      -                80                  0.00% 21,810,960     
Mar 52,346,496       50.00% 26,173,248      -                80                  0.00% 26,173,168     
Apr 52,346,496       58.33% 30,535,456      -                80                  0.00% 30,535,376     
May 52,346,496       66.67% 34,897,664      -                80                  0.00% 34,897,584     
Jun 52,346,496       75.00% 39,259,872      -                80                  0.00% 39,259,792     
Jul 52,346,496       83.33% 43,622,080      -                80                  0.00% 43,622,000     
Aug 52,346,496       91.67% 47,984,288      -                80                  0.00% 47,984,208     
Sep 52,346,496       100.00% 52,346,496      -                80                  0.00% 52,346,416     

Expenditure Analysis

BUDGET TO ACTUAL

Month FY22 Amended 
Budget (Year)*

% of Year 
complete - 
Budget**

FY22 Budget 
(YTD)

FY22 Actuals 
(Month)***

FY22 Actuals 
(YTD)

YTD Actual 
to Budget

Variance 
Budget - 

Actuals (YTD)

Oct 52,346,496       8.33% 4,362,208        33,441          33,441          0.06% 4,328,767       
Nov 52,346,496       16.67% 8,724,416        90,431          123,872        0.24% 8,600,544       
Dec 52,346,496       25.00% 13,086,624      -                123,872        0.24% 12,962,752     
Jan 52,346,496       33.33% 17,448,832      -                123,872        0.24% 17,324,960     
Feb 52,346,496       41.67% 21,811,040      -                123,872        0.24% 21,687,168     
Mar 52,346,496       50.00% 26,173,248      -                123,872        0.24% 26,049,376     
Apr 52,346,496       58.33% 30,535,456      -                123,872        0.24% 30,411,584     
May 52,346,496       66.67% 34,897,664      -                123,872        0.24% 34,773,792     
Jun 52,346,496       75.00% 39,259,872      -                123,872        0.24% 39,136,000     
Jul 52,346,496       83.33% 43,622,080      -                123,872        0.24% 43,498,208     
Aug 52,346,496       91.67% 47,984,288      -                123,872        0.24% 47,860,416     
Sep 52,346,496       100.00% 52,346,496      -                123,872        0.24% 52,222,624     

* Figures provided by the Budget Department.
** This should be used only as a general guide since most revenues and expenditures do not follow a linear pattern. 

*** Unaudited figures

As of November 30, 2021, the Special Obligation Bonds revenues are lower than the Budget (YTD) by $8,724,336 dollars or 100%. Relative to the Amended Budget, the accumulated 
revenue year to date constitutes 0%. Revenues recorded relate to interest earned and issuance of debt.

EXPENDITURE TRENDS FY 2020-2022

Consistently, the Special Obligation Bonds expenditures are lower than the Budget (YTD) by $8,600,544 dollars or 98.58%. Relative to the Amended Budget, the accumulated 
expenditures year to date constitute 0.24%. Overall, the revenues are lower than the expenditures, resulting in an unfavorable trend.
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CAPITAL PROJECTS FUNDS

MONTHLY FINANCIAL REPORT 
as of November 30, 2021

Transportation and Transit

`

Revenue Analysis  

BUDGET TO ACTUAL REVENUE TRENDS FY 2020-2022

Month FY22 Amended 
Budget (Year)*

% of Year 
complete - 
Budget**

FY22 Budget 
(YTD)

FY22 
Actuals 

(Month)***

FY22 Actuals 
(YTD)

YTD Actual 
to Budget

Variance 
Budget - 

Actuals (YTD)

Oct 14,958,899       8.33% 1,246,575        (3,462)        (3,462)          -0.02% 1,250,037      
Nov 14,958,899       16.67% 2,493,150        (3,821)        (7,283)          -0.05% 2,500,433      
Dec 14,958,899       25.00% 3,739,725        -             (7,283)          -0.05% 3,747,008      
Jan 14,958,899       33.33% 4,986,300        -             (7,283)          -0.05% 4,993,583      
Feb 14,958,899       41.67% 6,232,874        -             (7,283)          -0.05% 6,240,158      
Mar 14,958,899       50.00% 7,479,449        -             (7,283)          -0.05% 7,486,732      
Apr 14,958,899       58.33% 8,726,024        -             (7,283)          -0.05% 8,733,307      
May 14,958,899       66.67% 9,972,599        -             (7,283)          -0.05% 9,979,882      
Jun 14,958,899       75.00% 11,219,174      -             (7,283)          -0.05% 11,226,457    
Jul 14,958,899       83.33% 12,465,749      -             (7,283)          -0.05% 12,473,032    
Aug 14,958,899       91.67% 13,712,324      -             (7,283)          -0.05% 13,719,607    
Sep 14,958,899       100.00% 14,958,899      -             (7,283)          -0.05% 14,966,182    

Expenditure Analysis

BUDGET TO ACTUAL

Month FY22 Amended 
Budget (Year)*

% of Year 
complete - 
Budget**

FY22 Budget 
(YTD)

FY22 
Actuals 

(Month)***

FY22 Actuals 
(YTD)

YTD Actual 
to Budget

Variance 
Budget - 

Actuals (YTD)

Oct 14,958,899       8.33% 1,246,575        475,908      475,908        3.18% 770,667         
Nov 14,958,899       16.67% 2,493,150        105,791      581,699        3.89% 1,911,451      
Dec 14,958,899       25.00% 3,739,725        -             581,699        3.89% 3,158,026      
Jan 14,958,899       33.33% 4,986,300        -             581,699        3.89% 4,404,601      
Feb 14,958,899       41.67% 6,232,874        -             581,699        3.89% 5,651,175      
Mar 14,958,899       50.00% 7,479,449        -             581,699        3.89% 6,897,750      
Apr 14,958,899       58.33% 8,726,024        -             581,699        3.89% 8,144,325      
May 14,958,899       66.67% 9,972,599        -             581,699        3.89% 9,390,900      
Jun 14,958,899       75.00% 11,219,174      -             581,699        3.89% 10,637,475    
Jul 14,958,899       83.33% 12,465,749      -             581,699        3.89% 11,884,050    
Aug 14,958,899       91.67% 13,712,324      -             581,699        3.89% 13,130,625    
Sep 14,958,899       100.00% 14,958,899      -             581,699        3.89% 14,377,200    

* Figures provided by the Budget Department
** This should be used only as a general guide since most revenues and expenditures do not follow a linear pattern. 

*** Unaudited figures

Revenues for the Transportation and Transit capital fund are transferred from July to September. 

EXPENDITURE TRENDS FY 2020-2022

Consistently, the Transportation and Transit expenditures are lower than the Budget (YTD) by $1,911,451 dollars or 76.67%. Relative to the Amended Budget, the accumulated 
expenditures year to date constitute 3.89%. Overall, the revenues are lower than the expenditures, resulting in an unfavorable trend.
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The City currently records receivables when they are billed.  The major receivables consist of the 
different categories shown below, of which Business Tax Receipts represents 51% and Certificate 
of Use represents 32%. The City of Miami billed the Business Tax Receipts for FY22 early in July-
2021 for a total of $7,632,619.50. The Certificate of Use for FY22 were billed early in July-2021 for 
a total of $6,257,660.80. The Burglar Alarm for FY22 was billed in August 6, 2021 for a total of 
$602,010.00. All other major receivables are billed throughout the year. The graph below depicts 
the percentage of each major category of receivables (Billings net of adjustments and cash 
receipts) as of Nov 30, 2021. 

Trash Citation 
Lien- Code Enf. 

AL09
1%

Code Enf. Board-
Hearing Fee Monthly 

Revolving AL38
3%

Code Enforcement 
Ticketing AL82

4%
Trash Citation 

Lien Solid Waste 
Dept. AL9A

3%

Burglar 
Alarms 
BA11

6%

Cert of Use/Supp 
Waste  CU01

32%

Business Tax 
Receipts BTR01

51%

MAJOR ACCOUNTS RECEIVABLES
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Accounts Accounts
Receivable YTD Receivable

Description Type 10/1/2021
Billings Net of 
Adjustments Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 YTD As of 11/30/21

Trash Citation Lien- Code Enf. AL09 81,132.61             8,258.64 (4,650.93) (4,251.56)            (8,902.49) 80,488.76 
Code Enf. Board-Hearing Fee Monthly 
Revolving AL38 362,510.45           5,822.54 (51,315.11)             (3,454.07)            (54,769.18)             313,563.81 

Code Enforcement Ticketing AL82 418,938.10           51,455.00 (26,659.50)             (27,664.50)          (54,324.00)             416,069.10 

Trash Citation Lien Solid Waste Dept. AL9A 344,854.17           76,369.32 (37,317.87)             (35,484.47)          (72,802.34)             348,421.15 

Burglar Alarms BA11 692,277.03           118,170.25            (79,813.92)             (68,588.45)          (148,402.37)           662,044.91 

Cert of Use/Supp Waste CU01 4,109,503.95        105,010.10            (391,754.56)           (296,566.81)        (688,321.37)           3,526,192.68            

Business Tax Receipts BTR01 6,705,825.46        39,571.05 (722,235.53)           (392,938.70)        (1,115,174.23)        5,630,222.28            

Totals 12,715,041.77       404,656.90            (1,313,747.42)        (828,948.56)        - - - (2,142,695.98)        10,977,002.69          

* The YTD Billing  column represents any new licenses and adjustments for the current fiscal year

Receivable Aging Type Amount Under 30 30-59 60-89 90-119 120 & Over

Trash Citation Lien- Code Enf. AL09 80,488.76             3,585.50 525.38 1,422.52             532.89 74,422.47 
Code Enf. Board-Hearing Fee Monthly 
Revolving AL38 313,563.81           9,752.43 1,296.74 709.25 705.09 301,100.30             

Code Enforcement Ticketing AL82 416,069.10           37,112.50 43,717.50 12,562.50           14,005.50 308,671.10             

Trash Citation Lien Solid Waste Dept. AL9A 348,421.15           17,326.00 3,122.19 2,251.34             845.54 324,876.08             

Burglar Alarms BA11 662,044.91           5,835.00 - 216,717.33         - 439,492.58             

Cert of Use/Supp Waste CU01 3,526,192.68        5,364.00 5,737.90 1,519,844.11      - 1,995,246.67          

Business Tax Receipts BTR01 5,630,222.28        7,822.00 1,169.60 1,758,235.18      - 3,862,995.50          

Totals 10,977,002.69       86,797.43 55,569.31 3,511,742.23      16,089.02 7,306,804.70          

Note:
1) City of Miami's Reserve Policy is to fully reserve all receivables that are 60 Days due or older.

Aging Report

Collection

Collections

City of Miami
Cash Payments Received and Aging on Major Account Receivables

As of 11/30/21
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