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INTERNAL SERVICE FUND
MONTHLY FINANCIAL REPORT

as of October 31, 2019

Internal Service Fund

Revenue Analysis

BUDGET TO ACTUAL REVENUE TRENDS FY 2018-2020

. ;
Vontt, FY20Amended C{‘J’n‘mﬁzr FY20 Budget FY20 Actuals FY20 Actuals YTD Actual \éirc'izr;:e g 90000
.
Budget (Year) Budget™ (YTD) (Month) (YTD) to Budget Actuals (YTD) § 80,000
=1

Oct 89,448,000 8.33% 7,454,000 621,344 621,344 0.69% 6,832,656 2 70000
Nov 89,448,000
Dec 89,448,000 00000
Jan 89,448,000 50,000
Feb 89,448,000
Mar 89,448,000 40,000
Apr 89,448,000 30,000
May 89,448,000
Jun 89,448,000 20000
Jul 89,448,000 10,000
Aug 89,448,000 -y P e
Sep 89,448,000

Oct Nov Dec lJan Feb Mar Apr May Jun Jul Aug Sep

m2018 m2019 m=2020

The Internal Service fund is used mainly to reflect the contribution from the departments to Health insurance, Workers compensation and other general costs such as the ones related to
IT.

Expenditure Analysis

BUDGET TO L EXPENDITURE TRENDS FY 201

. .
Vonth, FY20Amended Cﬁ’r‘:pﬁ:r FY20 Budget FY20 Actuals FY20 Actuals YTD Actual \éirézr:e 19000
* - ok - 1%} !
Budget (Year) Budget™ (YTD) (Month) (YTD) to Budget Actuals (YTD) g
[%2]

Oct 89,448,000 833% 7454000  6317,220 6,317,220 7.06% 1136780 3 0000
Nov 89,448,000 2
Dec 89,448,000 8,000
Jan 89,448,000
Feb 89,448,000 6,000
Mar 89,448,000
Apr 89,448,000 4,000
May 89,448,000
Jun 89,448,000
Jul 89,448,000 2,000
Aug 89,448,000
Sep 89,448,000

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

m2018 m2019 m2020

The Internal Service Fund expenditures are lower than the Budget (YTD) by $1,136,780 dollars or 15.25%. Relative to the Amended Budget, the year to date expenditures constitute
7.06%.

* Figures provided by the Budget Department
** This should be used only as a general guide since most revenues and expenditures do not follow a linear pattern.
*** Unaudited figures
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Special Revenue Funds




SPECIAL REVENUE FUNDS

MONTHLY FINANCIAL REPORT

Special revenue funds (SRF) are used to account for the proceeds of specific revenue sources
that are legally restricted to expenditures for specified purpose. The following are the SRF as
of October 31, 2019:

L 2R R JEER R 2R SRR R R JEEE R JEEE JEEE JHEE JEER JEEE SRR JEEE JEEE JEER JEEE NN R R R 4

City Clerk Services

Civilian Investigative Panel

Community Development Services

Community Development Services — Section 8 Vouchers
Community Development Services — SHIP
Community Redevelopment Area (CRA — MIDTOWN)
Community Redevelopment Area (CRA — OMNI)
Community Redevelopment Area (CRA — SEOPW)
Department Improvement Initiatives

Economic Development & Planning Services
Emergency Funds

Fire Rescue Services

General Special Revenue

Human Services

Law Enforcement Trust Fund

Liberty City Revitalization Trust

Miami Ballpark Parking Facilities

NET Offices

Parks and Recreation Services

Police Services

Public Works Services

Solid Waste Recycling Trust

Bayfront Park Land Acquisition Trust Fund
Transportation and Transit

Virginia Key Beach Park Trust



SPECIAL REVENUE FUNDS

MONTHLY FINANCIAL REPORT

The primary sources of revenues for the Special Revenue Funds (SRF) of the City of Miami
consist of taxes, grants, assessments, and fees. As of October 31, 2019, year to date revenues
were $4,223,713. The revenues by fund are depicted in the following chart:

REVENUE BY FUND

Emergency Services

/ -37%

CD
30% Public Works
T 2%
CRA-
SEOPW
26% Police
11%
General )
Special Flroe
Revenue 13%
1% Dept Impr
Virginia Key Beach Sectiong Initiatives
Park 5% 4%
1% Economic
Miami Ballpark Developme
Parking Facilities nt
3% 19%

As revealed by the chart, Community Development, CRA-SEOPW, and Public Works funds
contribute approximately 78% of total revenues for the City’s SRF. These funds show revenues
of $1,276,443, $1,086,033, and $923,301 respectively.

Grant Revenues

The City receives the majority of its grant revenues from the Department of Housing and Urban
Development (HUD). The Community Development Block Grant (CDBG) and Housing
Opportunities for People with Aids (HOPWA) are the largest programs currently administered
by the City. As of October 31, 2019, the City received CDBG and HOPWA revenues of
approximately $182,094 and $786,94 1respectively.



SPECIAL REVENUE FUNDS

MONTHLY FINANCIAL REPORT

EXPENDITURES OVERVIEW

The expenditures for the SRF were $5,971,351 as of October 31, 2019 and the Community
Development, CRA-SEOPW, and Police funds have the highest expenditures within the SRF.
These funds represent approximately 62% of total expenditures as demonstrated below.

EXPENDITURES BY FUND

Community
Development CRA-OMNI

26% \ / 1%

CRA-SEOPW
19%

Police
17%

——

Transportation &
Transit
3%

Emergency Funds

7%
\ Fire
9%

Dept Impr Initiatives Works
5% 2%

Virginia Key Beach Park
2%

Civilian Investigative
Panel
1%

Miami Parking Facilities
2%

Section 8 Vouchers
Human Services 3

2%

Non-Reimbursable Expenditures of Grant Programs

The Finance Department is responsible for reporting expenses incurred which are not
reimbursable under grant programs per the Financial Integrity Principles, Chapter 18 of the Code
of the City of Miami. For the month ending October 31, 2019, non-reimbursable expenditures
were reported for $43,275.97 award 2212.



SPECIAL REVENUE FUNDS
MONTHLY FINANCIAL REPORT

as of October 31, 2019

City Clerk Services Special Revenue Fund

Revenue Analysis

BUDGET TO ACTUAL REVENUE TRENDS FY 2018-2020

FY20

Amended  °OfYear i onpudget 120 FY20  yrp actual  VAMiaNCe o, 100

Month Budget complete - (YTD) Actuals Actuals to Budget Budget - S %
(Year)* Budget** (Month)*** (YTD) Actuals (YTD) §

Oct 1,140,000 8.33% 95,000 9,207 9,207 0.81% 85,793 2 80
Nov 1,140,000 70
Dec 1,140,000 60
Jan 1,140,000
Feb 1,140,000 50
Mar 1,140,000 40
Apr 1,140,000
May 1,140,000 30
Jun 1,140,000 20
Jul 1,140,000 10 . l l
Aug 1,140,000
Sep 1,140,000

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

m2018 m2019 m=2020

As of October 31, 2019, the City Clerk Services Special Revenue Fund revenues are lower than the Budget (YTD) by $85,793 dollars or 90.31%. Relative to the Amended Budget, the
accumulated revenue year to date constitutes 0.81%.

Expenditure Analysis

BUDGET TO ACTUAL EXPENDITURE TRENDS FY 2018-2020

FY20 .
Amended 2O Y€ vooBudger Y20 FY20  yrpactual  VAaTance 4

Month Budget complete - (YTD) Actuals Actuals to Budget Budget - 2 5

(Year)* Budget** (Month)*** (YTD) Actuals (YTD) § 20
Oct 1,140,000 8.33% 95,000 27,856 27,856 2.44% 67,144 a 35
Nov 1,140,000 S
Dec 1,140,000 30
Jan 1,140,000 25
Feb 1,140,000
Mar 1,140,000 20
Apr 1,140,000 15
May 1,140,000
Jun 1,140,000 10
Jul 1,140,000 5 '-
tlinhak .
Sep 1,140,000 -

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
m2018 m2019 m2020

Consistently, the City Clerk Services Special Revenue Fund expenditures are lower than the Budget (YTD) by $67,144 dollars or 70.68%. Relative to the Amended Budget, the
accumulated expenditures year to date constitute 2.44%. Overall, the revenues are lower than the expenditures, resulting in an unfavorable trend.

* Figures provided by the Budget Department
** This should be used only as a general guide since most revenues and expenditures do not follow a linear pattern.
*** Unaudited figures



SPECIAL REVENUE FUNDS
MONTHLY FINANCIAL REPORT

as of October 31, 2019

Civilian Investigative Panel

Revenue Analysis

BUDGET TO ACTUAL REVENUE TRENDS FY 2018-2020

FY20

Amended  2OfYear ionpudget  FY20 FY20 o actual  VAMiance o, 1200
Month Budget complet*e*— (YTD) Actualf** Actuals to Budget Budget - e
(Year)* Budget (Month) (YTD) Actuals (YTD) g 1,000
Oct 1,174,000 8.33% 97,833 - - 0.00% 97,833 §
Nov 1,174,000
800
Dec 1,174,000
Jan 1,174,000
Feb 1,174,000 600
Mar 1,174,000
Apr 1,174,000 400
May 1,174,000
Jun 1,174,000
Jul 1,174,000 200
Aug 1,174,000
Sep 1,174,000 - T - - - T T

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

m2018 m2019 m=2020

As of October 31, 2019, the Civilian Investigative Panel revenues are lower than the Budget (YTD) by $97,833 dollars or 100.%. Relative to the Amended Budget, the accumulated
revenue year to date constitutes 0%.

Expenditure Analysis

BUDGET TO ACT EXPENDITURE TRENDS FY 2018-2020

FY20 .
Amended  2OfYear ionpudget  FY20 FY20  yrp actual  VATIANCE 250
Month Budget complete - (YTD) Actuals Actuals to Budget Budget - 2
Budget** (Month)*** (YTD) Actuals (YTD) c
(Year)* g
Oct 1,174,000 8.33% 97,833 76,731 76,731 6.54% 21,103 3 200
Nov 1,174,000 =
Dec 1,174,000
Jan 1,174,000 150
Feb 1,174,000
Mar 1,174,000 100
Apr 1,174,000
May 1,174,000
Jun 1,174,000 50
Jul 1,174,000
Aug 1,174,000
Sep 1,174,000

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
m2018 m2019 m2020

As of October 31, 2019, the Civilian Investigative Panel expenditures are lower than the Budget (YTD) by $21,103 dollars or 21.57%. Relative to the Amended Budget, the accumulated
expenditures year to date constitute 6.54%. Overall, the revenues are lower than the expenditures, resulting in an unfavorable trend.

* Figures provided by the Budget Department
** This should be used only as a general guide since most revenues and expenditures do not follow a linear pattern.
*** Unaudited figures



SPECIAL REVENUE FUNDS
MONTHLY FINANCIAL REPORT

as of October 31, 2019

Community Development Special Revenue Fund

Revenue Analysis

BUDGET TO ACTUAL REVENUE TRENDS FY 2020

Fr20 Amended 2% Yo cvonpudget Y2 Ev2o Actuals YTD Actual  VAnance ., 4000
Month Budget (Year)* complete - (YTD) Actuals (vTD) to Budget Budget - e
Budget** (Month)*** Actuals (YTD) § 3,500
Oct 48,373,000 8.33% 4,031,083 1,276,443 1,276,443 2.64% 2,754,641 § 3,000
Nov 48,373,000
Dec 48,373,000 2,500
Jan 48,373,000
Feb 48,373,000 2,000
Mar 48,373,000
Apr 48,373,000 1,500
May 48,373,000 1,000
Jun 48,373,000
Jul 48,373,000 500
Aug 48,373,000

Sep 48,373,000
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

m2018 m2019 m=2020

As of October 31, 2019, the Community Development Special Revenue Fund revenues are lower than the Budget (YTD) by $2,754,641 dollars or 68.33%. Relative to the Amended
Budget, the accumulated revenue year to date constitutes 2.64%.

Expenditure Analysis

BUDGET TO AC EXPENDITURE TRENDS FY 2018-2020

% of Year FY20 Variance

Month ';Ti%z:?szgsg complete - FY28($;?get Actuals FYZ?Y/_-I\_(S)uaIS YtII?Bﬁg;lzl Budget - P 4,500
Budget** (Month)*** Actuals (YTD) S 4,000
Oct 48,373,000 8.33% 4,031,083 1,529,953 1,529,953 3.16% 2,501,130 § 3500
Nov 48,373,000 =
Dec 48,373,000 3,000
Jan 48,373,000 2,500
Feb 48,373,000
Mar 48,373,000 2,000
Apr 48,373,000 1500
May 48,373,000
Jun 48,373,000 1,000
Jul 48,373,000 500
Aug 48,373,000
Sep 48,373,000 -

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
m2018 m2019 m2020

Consistently, the Community Development Special Revenue Fund expenditures are lower than the Budget (YTD) by $2,501,130 dollars or 62.05%. Relative to the Amended Budget, the
accumulated expenditures year to date constitute 3.16%. Overall, the revenues are lower than the expenditures, resulting in an unfavorable trend.

* Figures provided by the Budget Department
** This should be used only as a general guide since most revenues and expenditures do not follow a linear pattern.
*** Unaudited figures



SPECIAL REVENUE FUNDS
MONTHLY FINANCIAL REPORT

as of October 31, 2019

Section 8 Vouchers Program Special Revenue Fund

Revenue Analysis

BUDGET TO ACTUAL REVENUE TRENDS FY 2018-2020

FY20

Amended  °OfYear i onpudget 120 FY20  yrp actual  VAMiaNCe o 450
Month Budget complete - (YTD) Actuals Actuals to Budget Budget - S

(Year)* Budget** (Month)*** (YTD) Actuals (YTD) § 400

Oct 2,336,000 8.33% 194,667 205,528 205,528 8.80% (10,861) § 350
Nov 2,336,000

300
Dec 2,336,000

Jan 2,336,000 250
Feb 2,336,000

Mar 2,336,000 200

Apr 2,336,000 150
May 2,336,000

Jun 2,336,000 100

Jul 2,336,000 0
Aug 2,336,000
Sep 2,336,000

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

m2018 m2019 m=2020

As of October 31, 2019, the Section 8 Vouchers Program Special Revenue Fund revenues are higher than the Budget (YTD) by $10,861 dollars or 5.58%. Relative to the Amended
Budget, the accumulated revenue year to date constitutes 8.8%.

Expenditure Analysis

BUDGET TO ACTUAL EXPENDITURE TRENDS FY 2018-2020

FY20 )
Amended 2O Y€ vooBudger Y20 FY20  yrpactual  VAaTance 200
Month Budget complete - (YTD) Actuals Actuals to Budget Budget - 2
Budget** (Month)*** (YTD) Actuals (YTD) c
(Yean* g 350
Oct 2,336,000 8.33% 194,667 185,654 185,654 7.95% 9,013 3
Nov 2,336,000 = 300
Dec 2,336,000 250
Jan 2,336,000
Feb 2,336,000 200
Mar 2,336,000
Apr 2,336,000 150
May 2,336,000 100
Jun 2,336,000
Jul 2,336,000 50
Aug 2,336,000 P ._
Sep 2,336,000

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
m2018 m2019 m2020

Consistently, the Section 8 Vouchers Program Special Revenue Fund expenditures are lower than the Budget (YTD) by $9,013 dollars or 4.63%. Relative to the Amended Budget, the
accumulated expenditures year to date constitute 7.95%. Overall, the revenues are higher than the expenditures, resulting in a favorable trend.

* Figures provided by the Budget Department
** This should be used only as a general guide since most revenues and expenditures do not follow a linear pattern.
*** Unaudited figures



SPECIAL REVENUE FUNDS
MONTHLY FINANCIAL REPORT

as of October 31, 2019

SHIP Special Revenue Fund

Revenue Analysis

BUDGET TO ACTUAL REVENUE TRENDS FY 2018-2020

FY20

o .
Amended  °OfYear i onpudget 120 FY20  yrp actual  VAMiaNCe o, 600
Month Budget complete - (YTD) Actuals Actuals to Budget Budget - S
F*k *kk I
(Year)* Budget (Month) (YTD) Actuals (YTD) 8 0
Oct 1,300,000 8.33% 108,333 4,450 4,450 0.34% 103,883 é
Nov 1,300,000 400
Dec 1,300,000
Jan 1,300,000
Feb 1,300,000 300
Mar 1,300,000
Apr 1,300,000 200
May 1,300,000
Jun 1,300,000 I
Jul 1,300,000 100
Aug 1,300,000
L
Sep 1,300,000

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

m2018 m2019 m=2020

As of October 31, 2019, the SHIP Special Revenue Fund revenues are lower than the Budget (YTD) by $103,883 dollars or 95.89%. Relative to the Amended Budget, the accumulated
revenue year to date constitutes 0.34%.

Expenditure Analysis

BUDGET TO ACT EXPENDITURE TRENDS FY 2018-2020

FY20

Amended  2°T Y€ bvooBudget PV FY20  yrpActual  VArlance 250
Month Budget complete - (YTD) Actuals Actuals to Budget Budget - 2
Budget** (Month)*** (YTD) Actuals (YTD) c
(Year)* g
Oct 1,300,000 8.33% 108,333 1,840 1,840 0.14% 106,493 32 200
Nov 1,300,000 =
Dec 1,300,000
Jan 1,300,000 150
Feb 1,300,000
Mar 1,300,000 100
Apr 1,300,000
May 1,300,000
Jun 1,300,000 50
Jul 1,300,000
Aug 1,300,000
Sep 1,300,000 -

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
m2018 m2019 m2020

Consistently, the SHIP Special Revenue Fund expenditures are lower than the Budget (YTD) by $106,493 dollars or 98.3%. Relative to the Amended Budget, the accumulated
expenditures year to date constitute 0.14%. Overall, the revenues are higher than the expenditures, resulting in a favorable trend.

* Figures provided by the Budget Department
** This should be used only as a general guide since most revenues and expenditures do not follow a linear pattern.
*** Unaudited figures



SPECIAL REVENUE FUNDS
MONTHLY FINANCIAL REPORT

as of October 31, 2019

Midtown CRA Special Revenue

Revenue Analysis

BUDGET TO ACTUAL REVENUE TRENDS FY 2018-2020

FY20

Amended  °OfYear i onpudget 120 FY20 o actual  VAMiance ., 7000

Month Budget complete - (YTD) Actuals Actuals to Budget Budget - e
(Year)* Budget** (Month)*** (YTD) Actuals (YTD) g 6,000

Oct 8,883,704 8.33% 740,309 - - 0.00% 740,309 §
Nov 8,883,704 5,000
Dec 8,883,704
Jan 8,883,704 4,000
Feb 8,883,704
Mar 8,883,704 3,000
Apr 8,883,704
May 8,883,704 2,000
Jun 8,883,704
Jul 8,883,704 1,000
Aug 8,883,704
Sep 8,883,704 - - - e

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

m2018 m2019 m=2020

As of October 31, 2019, the Midtown CRA Special Revenue revenues are lower than the Budget (YTD) by $740,309 dollars or 100%. Relative to the Amended Budget, the
accumulated revenue year to date constitutes 0%.

Expenditure Analysis

BUDGET TO ACT EXPENDITURE TRENDS FY 2018-2020

FY20

o .
Amended  2°T Y€ bvooBudget PV FY20  yrpActual  VArlance ;
Month Budget complete - (YD) Actuals Actuals to Budget Budget - ., 7,000
9 " Budget** (Month)*** (YTD) g Actuals (YTD) 2
(Year) % 6,000
Oct 8,883,704 8.33% 740,309 - - 0.00% 740,309 3
=
Nov 8,883,704 = 5,000
Dec 8,883,704
Jan 8,883,704 4,000
Feb 8,883,704
Mar 8,883,704 3,000
Apr 8,883,704
May 8,883,704 2,000
Jun 8,883,704
Jul 8,883,704 1,000
Aug 8,883,704
—— — — i — — D e e
Sep 8,883,704

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
m2018 m2019 m2020

Consistently, the Midtown CRA Special Revenue expenditures are lower than the Budget (YTD) by $740,309 dollars or 100%. Relative to the Amended Budget, the accumulated
expenditures year to date constitute 0%. Overall, the revenues are lower than the expenditures, resulting in an unfavorable trend.

* Figures provided by the Budget Department
** This should be used only as a general guide since most revenues and expenditures do not follow a linear pattern.
*** Unaudited figures



SPECIAL REVENUE FUNDS
MONTHLY FINANCIAL REPORT

as of October 31, 2019

MNI CRA Special Revenue

Revenue Analysis

BUDGET TO ACTUAL REVENUE TRENDS FY 2018-20

) .
vontn, | FY20 Amended cf;’:};ﬁ:r FY20 Budget FY20 Actuals FY20 Actuals YTD Actual \éi'd'zr:e g 2000
" o
Budget (Year) Budget™ (YTD) (Month) (YTD) to Budget Actuals (YTD) §
>
Oct 54,045,391 833% 4,503,783 18,921 18,921 0.04% 4,484,862 £ 15000
Nov 54,045,391
Dec 54,045,391
045, N

Jan 54,045,391 0,000
Feb 54,045,391
Mar 54,045,391 5,000
Apr 54,045,391
May 54,045,391
Jun 54,045,301 : L
Jul 54,045,391 Oct Nov Dec Jan Feb Mar Apr May Jun | Aug Sep
Aug 54,045,391
Sep 54,045,391 (5.000)

m2018 m2019 m2020

As of October 31, 2019, the OMNI CRA Special Revenue revenues are lower than the Budget (YTD) by $4,484,862 dollars or 99.58%. Relative to the Amended Budget, the accumulated
revenue year to date constitutes 0.04%.

Expenditure Analysis

BUDGET TO ACTUAL EXPENDITURE TRENDS FY 2018-2020

o .
Vonth  FY20 Amended Cﬁ’;fp;{:t:' FY20 Budget FY20 Actuals FY20 Actuals YTD Actual \é‘:r[;zr;e 10.000
* : Fokk - 1%} '
Budget (Year) Budget™ (YTD) (Month) (YTD) to Budget Actuals (YTD) g
« 8,000
Oct 54,045,391 8.33% 4,503,783 58,054 58,054 0.11% 4,445,728 3
=
Nov 54,045,391 = 6,000
Dec 54,045,391
Jan 54,045,391 4,000
Feb 54,045,391
Mar 54,045,391 2,000 |!|.
Apr 54,045,391 1
May 54,045,391 N -—— atl-all
Jun 54,045,391 Oct Nov Dec h Feb Mar Apr May Jun Jul Aug Sep
Jul 54,045,391 (2,000)
Aug 54,045,391
Sep 54,045,391 (4,000)

m2018 m2019 m2020

As of October 31, 2019, the OMNI CRA Special Revenue expenditures are lower than the Budget (YTD) by $4,445,728 dollars or 98.71%. Relative to the Amended Budget, the accumulated
expenditures year to date constitute 0.11%. Overall, the revenues are lower than the expenditures, resulting in an unfavorable trend.

* Figures provided by the Budget Department
** This should be used only as a general guide since most revenues and expenditures do not follow a linear pattern.
*** Unaudited figures
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MONTHLY FINANCIAL REPORT

as of October 31, 2019

SEOPW CRA Special Revenue

Revenue Analysis

BUDGET TO ACTUAL REVENUE TRENDS FY 2018-2020

FY20

Vonty, Amended ;ﬁ’;;lﬁzr FY20 Budget FY20 Actuals FY20 Actuals YTD Actual \éirc'f;';fe g 20000
Budget Budget™ (YTD) (Month)*** (YTD) to Budget Actuals (YTD) § 18,000
(Year)* 3 16,000
Oct 66,273,241 8.33%  5522,770 1086033 1,086,033 164% 4,436,737 2
Nov 66,273,241 14,000
Dec 66,273,241 12,000
Jan 66,273,241 10,000
Feb 66,273,241
Mar 66,273,241 8,000
Apr 66,273,241 6,000
May 66,273,241 4,000
Jun 66,273,241

2,000

Jul 66,273,241 A T ...._1...._...._.....[_.__-._

Aug 66,273,241

Sep 66.273.241 (2,000) Oct—NovDec—Jan—Feb—MarApr—May Jun—Jul-—Aug Sep

m2018 m2019 m=2020

As of October 31, 2019, the SEOPW CRA Special Revenue revenues are lower than the Budget (YTD) by $4,436,737 dollars or 80.34%. Relative to the Amended Budget, the
accumulated revenue year to date constitutes 1.64%.

Expenditure Analysis

BUDGET TO ACT EXPENDITURE TRENDS FY 2018-2020

FY20

Vonty, Amended ;ﬁ’;;lﬁzr FY20 Budget FY20 Actuals FY20 Actuals YTD Actual \éirc'f;';fe L 7000
Budget Budget™ (YTD) (Month)*** (YTD) to Budget Actuals (YTD) g
(Year)* % 6,000

Oct 66,273,241 8.33% 5522770 1151318 1,151,318 1.74% 4,371,452 3

Nov 66,273,241 F 5000

Dec 66,273,241

Jan 66,273,241 4,000

Feb 66,273,241

Mar 66,273,241 3,000

Apr 66,273,241

May 66,273,241 2,000

Jun 66,273,241

Jul 66,273,241 1,000

Aug 66,273,241 -I_ ..'_

Sep 66,273,241 -

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
m2018 m2019 m2020

Consistently, the SEOPW CRA Special Revenue expenditures are lower than the Budget (YTD) by $4,371,452 dollars or 79.15%. Relative to the Amended Budget, the accumulated
expenditures year to date constitute 1.74%. Overall, the revenues are lower than the expenditures, resulting in an unfavorable trend.

* Figures provided by the Budget Department
** This should be used only as a general guide since most revenues and expenditures do not follow a linear pattern.
*** Unaudited figures
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as of October 31, 2019

Departmental Improvement Initiative Special Revenue Fund

Revenue Analysis

BUDGET TO ACTUAL REVENUE TRENDS FY 2018-2020

FY20 % of Year FY20 Budget FY20 FY20 YTD Actual Variance ,, 7,000

Month Amended complete - (YTD) Actuals Actuals to Budget Budget - °

Budget (Year)* Budget** (Month)*** (YTD) Actuals (YTD) 5 6,000
Oct 10,521,000 8.33% 876,750 169,462 169,462 1.61% 707,288 §
Nov 10,521,000 5,000
Dec 10,521,000
Jan 10,521,000 4,000
Feb 10,521,000
Mar 10,521,000 3,000
Apr 10,521,000
May 10,521,000 2,000
Jun 10,521,000
Jul 10,521,000 1,000
fug 10521000 ey | N N
Sep 10,521,000 -

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

m2018 m=2019 m=2020

As of October 31,2019, the Departmental Improvement Initiative Special Revenue Fund revenues are lower than the Budget (YTD) by $707,288 dollars or 80.67%. Relative to the
Amended Budget, the accumulated revenue year to date constitutes 1.61%.

Expenditure Analysis

BUDGET TO AC EXPENDITURE TRENDS FY 2018-2020

FY20 % of Year FY20 FY20 Variance

Month Amended complete - FY2&$;{):IQ€1 Actuals Actuals t:%ﬁg;i?l Budget - P 3,500
Budget (Year)* Budget** (Month)*** (YTD) Actuals (YTD) = 3,000
Oct 10,521,000 8.33% 876,750 305,022 305,022 2.90% 571,728 %
Nov 10,521,000 £ 2500
Dec 10,521,000 2,000
Jan 10,521,000
Feb 10,521,000 1,500
Mar 10,521,000
Apr 10,521,000 1,000
May 10,521,000 00 ll_ I!.
Jun 10,521,000 u' -. 1
Jul 10,521,000 : -
Aug 10,521,000 Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
Sep 10,521,000 (500)

m2018 =m2019 m2020

Consistently, the Departmental Improvement Initiative Special Revenue Fund expenditures are lower than the Budget (YTD) by $571,728 dollars or 65.21%. Relative to the Amended
Budget, the accumulated expenditures year to date constitute 2.9%. Overall, the revenues are lower than the expenditures, resulting in an unfavorable trend.

* Figures provided by the Budget Department
** This should be used only as a general guide since most revenues and expenditures do not follow a linear pattern.
*** Unaudited figures



SPECIAL REVENUE FUNDS
MONTHLY FINANCIAL REPORT

as of October 31, 2019

Economic Development & Planning Services Special Revenue Fund

Revenue Analysis

BUDGET TO ACTUAL REVENUE TRENDS FY 2018-2020

FY20

Amended  °OfYear i onpudget 120 FY20 o actual  VAMiance ., 1200
Month Budget complete - (YTD) Actuals Actuals to Budget Budget - e
(Year)* Budget** (Month)*** (YTD) Actuals (YTD) g 1,000
Oct 19,910,000 8.33% 1,659,167 785,834 785,834 3.95% 873,333 §
Nov 19,910,000 800
Dec 19,910,000
Jan 19,910,000 600
Feb 19,910,000
Mar 19,910,000 400
Apr 19,910,000
May 19,910,000 200
Jun 19,910,000 _._
Jul 19,910,000 -
Aug 19,910,000 Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
Sep 19,910,000 (200)

m2018 m2019 m=2020

As of October 31, 2019, the Economic Development & Planning Services Special Revenue Fund revenues are lower than the Budget (YTD) by $873,333 dollars or 52.64%. Relative to
the Amended Budget, the accumulated revenue year to date constitutes 3.95%.

Expenditure Analysis

BUDGET TO ACTUAL EXPENDITURE TRENDS FY 2018-2020

FY20 .
0,

Amended  2°T Y€ bvooBudget PV FY20  yrpActual  VArlance

Month Budget complete - (YD) Actuals Actuals to Budget Budget - ., 3:500
9 " Budget** (Month)*** (YTD) g Actuals (YTD) 2

(Year) S 3,000
Oct 19,910,000 8.33% 1,659,167 7,944 7,944 0.04% 1,651,223 3
Nov 19,910,000 £ 2,500
Dec 19,910,000 2,000
Jan 19,910,000
Feb 19,910,000 1,500
Mar 19,910,000
Apr 19,910,000 1,000
May 19,910,000 500
Jun 19,910,000
Jul 19‘910‘000 . e H—.S—-!I-ﬂ.él- -
Aug 19,910,000 Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
Sep 19,910,000 (500)

m2018 m2019 m2020

Consistently, the Economic Development & Planning Services Special Revenue Fund expenditures are lower than the Budget (YTD) by $1,651,223 dollars or 99.52%. Relative to the
Amended Budget, the accumulated expenditures year to date constitute 0.04%. Overall, the revenues are higher than the expenditures, resulting in a favorable trend.

* Figures provided by the Budget Department
** This should be used only as a general guide since most revenues and expenditures do not follow a linear pattern.
*** Unaudited figures



SPECIAL REVENUE FUNDS
MONTHLY FINANCIAL REPORT

as of October 31, 2019

mergency Special Revenue Fund

Revenue Analysis

BUDGET TO ACTUAL REVENUE TRENDS FY 2018-2020

FY20

Amended  2OTYe  vonmudget  FY?0  Ey20Actuals YTD Actual  Y2iance » 1000

Month Budget complete - (YTD) Actuals (YTD) to Budget Budget - 2
(Year)* Budget* (Monthy*** Actuals (YTD) 2 6,000

Oct 100,000 8.33% 8,333 (1,544,231) (1,544,231) -1544.23% 1,552,565 £ 5000
Nov 100,000
Dec 100,000 4,000
Jan 100,000 3,000
Feb 100,000
Mar 100,000 2,000
Apr 100,000 1,000
May 100,000 _-_ L P
Jun 100,000 °
Jul 100,000 (1,000) Nov_Dec Feb Mar Apr May Jun Jul Aug Sep
Aug 100,000
Sep 100,000 (2,000)

m2018 m2019 m2020

Expenditure Analysis

BUDGET TO ACT EXPENDITURE TRENDS FY 2018-2020

FY20 .
Amended  2°TYea bvoogudget Y20 Fv20Actuals YTD Actual  Vaance 7000
Month Budget complete - (YTD) Actuals (YTD) to Budget Budget - a "
Budget** (Month)*** Actuals (YTD) c
(vear)* & 6,000
Oct 100,000 8.33% 8,333 438,446 438,446 438.45% (430,113) 3
Nov 100,000 = 5000
Dec 100,000
Jan 100,000 4,000
Feb 100,000
Mar 100,000 3,000
Apr 100,000
May 100,000 2,000
Jun 100,000
Jul 100,000 1,000
Aug 100,000 ml
Sep 100,000 -

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
m2018 m2019 m2020

The excess of expenditures over appropriations can be attributed to expenditures related to USAR Deployments and Hurricane Irma.

* Figures provided by the Budget Department
** This should be used only as a general guide since most revenues and expenditures do not follow a linear pattern.
*** Unaudited figures



SPECIAL REVENUE FUNDS
MONTHLY FINANCIAL REPORT

as of October 31, 2019

Fire Rescue Services Special Revenue Fund

Revenue Analysis

BUDGET TO ACTUAL REVENUE TRENDS FY 2018-2020

FY20

o .
Amended  °OfYear i onpudget 120 FY20  yrp actual  VAMiaNCe o, 2500
Month Budget complete - (YTD) Actuals Actuals to Budget Budget - e
Budget** Month)*** YTD Actuals (YTD, 3
(Year)* 9 (Month) (YTD) (YTD) % 5000
Oct 20,013,000 8.33% 1,667,750 552,134 552,134 2.76% 1,115,616 §

Nov 20,013,000 1,500
Dec 20,013,000 '

Jan 20,013,000

Feb 20,013,000 1,000

Mar 20,013,000

Apr 20,013,000 50

May 20,013,000

| ablld

s}

Jul 20,013,000 Oct Nov Jan Feb Mar Apr May Jun Jul Aug Sep
Aug 20,013,000
Sep 20,013,000 (500)

m2018 m2019 m=2020

As of October 31, 2019, the Fire Rescue Services Special Revenue Fund revenues are lower than the Budget (YTD) by $1,115,616 dollars or 66.89%. Relative to the Amended
Budget, the accumulated revenue year to date constitutes 2.76%.

Expenditure Analysis

BUDGET TO ACTUAL EXPENDITURE TRENDS FY 2018-2020

FY20 .
% of Year FY20 FY20 Variance
Montnh Amended complete - FY28($;(;get Actuals Actuals Y10 Actud Budget - 1,800

?\;J::r)e: Budget** (Month)*** (YTD) to Budget Actuals (YTD) 1,600

Oct 20,013,000 8.33% 1,667,750 513,454 513,454 2.57% 1,154,296
Nov 20,013,000

1,400
Dec 20,013,000 1,200
Jan 20,013,000 1,000
Feb 20,013,000 800
Mar 20,013,000 00
Apr 20,013,000
May 20,013,000 40
Jun 20,013,000 20
Jul 20,013,000 _

Thousands

0
0
Aug 20,013,000
DO Oct Nov DeC Jan Feb Mar Apr May Jun Jul Aug Se|
Sep 20,013,000 (200) pr—iviay g-sep

m2018 m2019 m2020

Consistently, the Fire Rescue Services Special Revenue Fund expenditures are lower than the Budget (YTD) by $1,154,296 dollars or 69.21%. Relative to the Amended Budget, the
accumulated expenditures year to date constitute 2.57%. Overall, the revenues are higher than the expenditures, resulting in a favorable trend.

* Figures provided by the Budget Department
** This should be used only as a general guide since most revenues and expenditures do not follow a linear pattern.
*** Unaudited figures



SPECIAL REVENUE FUNDS
MONTHLY FINANCIAL REPORT

as of October 31, 2019

General Special Revenue Fund

Revenue Analysis

BUDGET TO ACTUAL REVENUE TRENDS FY 2018-2020

FY20

Amended  °OfYear i onpudget 120 FY20  yrp actual  VAMiaNCe o 250
Month Budget complete - (YTD) Actuals Actuals to Budget Budget - S
(Year)* Budget** (Month)*** (YTD) Actuals (YTD) §
Oct 1,269,000 8.33% 105,750 39,470 39,470 3.11% 66,280 2 200
Nov 1,269,000
Dec 1,269,000
Jan 1,269,000 150
Feb 1,269,000
Mar 1,269,000 100
Apr 1,269,000
May 1,269,000
Jun 1,269,000 50
Jul 1,269,000
Aug 1,269,000
Sep 1,269,000

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

m2018 m2019 m=2020

As of October 31, 2019, the General Special Revenue Fund revenues are lower than the Budget (YTD) by $66,280 dollars or 62.68%. Relative to the Amended Budget, the
accumulated revenue year to date constitutes 3.11%.

Expenditure Analysis

BUDGET TO ACTUAL EXPENDITURE TRENDS FY 2018-2020

FY20 .

Amended  2°T Y€ bvooBudget PV FY20  yrpActual  VArlance 4
Month Budget complete - (YD) Actuals Actuals to Budget Budget - P 00

Budget** (Month)*** (YTD) Actuals (YTD) c

el
Oct 1,269,000 8.33% 105,750 4,774 4,774 0.38% 100,976 3 l
Nov 1,269,000 £ === AN . L
Dec 1,269,000 Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug S
Jan 1,269,000 (200)
Feb 1,269,000
Mar 1,269,000 (400)
Apr 1,269,000
May 1,269,000 (600)
Jun 1,269,000
Jul 1,269,000 (800)
Aug 1,269,000
Sep 1,269,000 (1,000)

m2018 m2019 m2020

Consistently, the General Special Revenue Fund expenditures are lower than the Budget (YTD) by $100,976 dollars or 95.49%. Relative to the Amended Budget, the accumulated
expenditures year to date constitute 0.38%. Overall, the revenues are higher than the expenditures, resulting in a favorable trend.

* Figures provided by the Budget Department
** This should be used only as a general guide since most revenues and expenditures do not follow a linear pattern.
*** Unaudited figures



SPECIAL REVENUE FUNDS
MONTHLY FINANCIAL REPORT

as of October 31, 2019

Human Services Special Revenue Fund

Revenue Analysis

BUDGET TO ACTUAL REVENUE TRENDS FY 2018-2020

FY20

Amended  °OfYear i onpudget 120 FY20 o actual  VAMiance ., 1200
Month Budget complete - (YTD) Actuals Actuals to Budget Budget - e
(Year)* Budget** (Month)*** (YTD) Actuals (YTD) g 1,000
Oct 2,725,000 8.33% 227,083 3,207 3,207 0.12% 223,877 §
Nov 2,725,000 800 ‘
Dec 2,725,000
Jan 2,725,000 600 ‘
Feb 2,725,000
Mar 2,725,000 400 ‘
Apr 2,725,000
May 2,725,000 200 ‘
2725000 e ool L
Jul 2,725,000 -
Aug 2,725,000 Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
Sep 2,725,000 (200)

m2018 m2019 m=2020

As of October 31, 2019, the Human Services Special Revenue Fund revenues are lower than the Budget (YTD) by $223,877 dollars or 98.59%. Relative to the Amended Budget, the
accumulated revenue year to date constitutes 0.12%.

Expenditure Analysis

BUDGET TO ACT EXPENDITURE TRENDS FY 2018-2020

FY20

Amended  °OfYear i onpudget 120 FY20  y1p actual  VATIANCE N

Month Budget complete - (YD) Actuals Actuals Budget Budget - P 1000

(Year)* Budget** (Month)*** (YTD) Actuals (YTD) S 900
Oct 2,725,000 8.33% 227,083 124,010 124,010 4.55% 103,073 2 800
Nov 2,725,000 = 200
Dec 2,725,000
Jan 2,725,000 600
Feb 2,725,000 500
Mar 2,725,000 400
Apr 2,725,000
May 2,725,000 300
Jun 2,725,000 200
Jul 2,725,000 100
ddnd
Sep 2,725,000 -

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
m2018 m2019 m2020

Consistently, the Human Services Special Revenue Fund expenditures are lower than the Budget (YTD) by $103,073 dollars or 45.39%. Relative to the Amended Budget, the
accumulated expenditures year to date constitute 4.55%. Overall, the revenues are lower than the expenditures, resulting in an unfavorable trend.

* Figures provided by the Budget Department
** This should be used only as a general guide since most revenues and expenditures do not follow a linear pattern.
*** Unaudited figures



SPECIAL REVENUE FUNDS
MONTHLY FINANCIAL REPORT

as of October 31, 2019

Law Enforcement st Special Revenue Fund

Revenue Analysis

BUDGET TO ACTUAL REVENUE TRENDS FY 2018-2020

FY20

Amended  °OfYear i onpudget 120 FY20  yrp actual  VAMiaNCe o 90
Month Budget complete - (YTD) Actuals Actuals to Budget Budget - e
Budget** (Month)*** (YTD) Actuals (YTD) g 80
(Year)* =
Oct 977,000 8.33% 81,417 1,059 1,059 0.11% 80,358 _E 70
Nov 977,000
Dec 977,000 60
Jan 977,000 50
Feb 977,000
Mar 977,000 40
Apr 977,000 30
May 977,000
Jun 977,000 20
Jul 977,000 10
Laban
Sep 977,000 -

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

m2018 m2019 m=2020

As of October 31, 2019, the Law Enforcement Trust Special Revenue Fund revenues are lower than the Budget (YTD) by $80,358 dollars or 98.7%. Relative to the Amended Budget,
the accumulated revenue year to date constitutes 0.11%.

Expenditure Analysis

BUDGET TO ACTUAL EXPENDITURE TRENDS FY 2018-2020

FY20 .

Amended  °°fYe& cvooBudget Y20 FY20  yTpActual  Variance 180
Month Budget complete - (YTD) Actuals Actuals to Budget Budget - 2

(Year)* Budget** (Month)*** (YTD) Actuals (YTD) é 160
Oct 977,000 8.33% 81,417 5,296 5,296 0.54% 76,121 § 140
Nov 977,000 = 120
Dec 977,000
Jan 977,000 100
Feb 977,000 80
Mar 977,000 60
Apr 977,000
May 977,000 40
Jun 977,000 20 ul ‘- .-
Jul 977,000 ) ... L
/S-\:;g) g;;ggg (20) ~OctNov—Dec—Jan—Feb-Mar—Apr—May-—Jun—Jul—Aug-Sep

m2018 m2019 m2020

Consistently, the Law Enforcement Trust Special Revenue Fund expenditures are lower than the Budget (YTD) by $76,121 dollars or 93.5%. Relative to the Amended Budget, the
accumulated expenditures year to date constitute 0.54%. Overall, the revenues are lower than the expenditures, resulting in an unfavorable trend.

* Figures provided by the Budget Department
** This should be used only as a general guide since most revenues and expenditures do not follow a linear pattern.
*** Unaudited figures



SPECIAL REVENUE FUNDS
MONTHLY FINANCIAL REPORT

as of October 31, 2019

Liberty City Revitalization Trust Special Revenue Fund

Revenue Analysis

BUDGET TO ACTUAL REVENUE TRENDS FY 2018-2020

FY20

Amended  °OfYear i onpudget 120 FY20  yrp actual  VAMiaNCe 5 700

Month Budget complete - (YTD) Actuals Actuals to Budget Budget - S
(Year)* Budget** (Month)*** (YTD) Actuals (YTD) § 600

Oct 785,525 8.33% 65,460 - - 0.00% 65,460 § 500
Nov 785,525
Dec 785,525 400
Jan 785,525
Feb 785,525 300
Mar 785,525
Apr 785,525 200
May 785,525 100
Jun 785,525
Jul 785,525 . e N —
Aug 785,525 Oct Nov Dec Jan Feb Mar Apr EJun Jul  Aug Sep
Sep 785,525 (100)

m2018 m2019 m=2020

As of October 31, 2019, the Liberty City Revitalization Trust Special Revenue Fund revenues are lower than the Budget (YTD) by $65,460 dollars or 100%. Relative to the Amended
Budget, the accumulated revenue year to date constitutes 0%.

Expenditure Analysis

BUDGET TO ACTUAL EXPENDITURE TRENDS FY 2018-2020

FY20 .
Amended  2°T Y€ bvooBudget PV FY20  yrpActual  VArlance 160
Month Budget complete - (YTD) Actuals Actuals to Budget Budget - 2
Budget** (Month)*** (YTD) Actuals (YTD) c
(Yean* g 140
Oct 785,525 8.33% 65,460 685 685 0.09% 64,776 3
Nov 785,525 £ 120
Dec 785,525 100
Jan 785,525
Feb 785,525 80
Mar 785,525
Apr 785,525 60
May 785,525 20
Jun 785,525
Jul 785,525 20
Aug 785,525
Sep 785,525

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
m2018 m2019 m2020

Consistently, the Liberty City Revitalization Trust Special Revenue Fund expenditures are lower than the Budget (YTD) by $64,776 dollars or 98.95%. Relative to the Amended Budget,
the accumulated expenditures year to date constitute 0.09%. Overall, the revenues are lower than the expenditures, resulting in an unfavorable trend.

* Figures provided by the Budget Department
** This should be used only as a general guide since most revenues and expenditures do not follow a linear pattern.
*** Unaudited figures



SPECIAL REVENUE FUNDS
MONTHLY FINANCIAL REPORT

as of October 31, 2019

Miami Ballpark Parking Facilities Special Revenue Fund

Revenue Analysis

BUDGET TO ACTUAL REVENUE TRENDS FY 2018-2020

FY20

. )
Amended 2O Y€ voBudger Y20 FY20  yrpActual  VArlance , 2500
Month Budget complete - (YTD) Actuals Actuals to Budget Budget - e
(Yeagr)* Budget** (Month)*** (YTD) g Actuals (YTD) 3
>
Oct 9,778,000 8.33% 814,833 142,005 142,005 1.45% 672,828 2 2,000
Nov 9,778,000
Dec 9,778,000
Jan 9,778,000 1500
Feb 9,778,000
Mar 9,778,000 1,000
Apr 9,778,000
May 9,778,000
Jun 9,778,000 500
Jul 9,778,000
Aug 778,000 o dle cadmll and
Sep 9,778,000 -

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

m2018 m2019 m=2020

As of October 31, 2019, the Miami Ballpark Parking Facilities Special Revenue Fund revenues are lower than the Budget (YTD) by $672,828 dollars or 82.57%. Relative to the
Amended Budget, the accumulated revenue year to date constitutes 1.45%.

Expenditure Analysis

BUDGET TO ACTUAL EXPENDITURE TRENDS FY 2018-2020

FY20 .
0,

Amended  °OfYear i onpudget 120 FY20  y1p actual  VATIANCE 5
Month Budget complete - (YD) Actuals Actuals to Budget Budget - ., 2500

(Yeagr)* Budget** (Month)*** (YTD) g Actuals (YTD) g

w

Oct 9,778,000 8.33% 814,833 141,694 141,694 1.45% 673,140 3 2,000
Nov 9,778,000 =
Dec 9,778,000 1,500
Jan 9,778,000
Feb 9,778,000 1,000
Mar 9,778,000
ey oo w00
ay , (18,
an 778,000 sl -ll__l. -
JAL:g gzgggg Oct Nov ®&c Jan Feb Mar Apr May Jun Jul Aug Sep
Sep 9,778,000 (500)

m2018 m2019 m2020

Consistently, the Miami Ballpark Parking Facilities Special Revenue Fund expenditures are lower than the Budget (YTD) by $673,140 dollars or 82.61%. Relative to the Amended
Budget, the accumulated expenditures year to date constitute 1.45%. Overall, the revenues are higher than the expenditures, resulting in a favorable trend.

* Figures provided by the Budget Department
** This should be used only as a general guide since most revenues and expenditures do not follow a linear pattern.
*** Unaudited figures



SPECIAL REVENUE FUNDS
MONTHLY FINANCIAL REPORT

as of October 31, 2019

NET Offices Special Revenue Fund

Revenue Analysis

BUDGET TO ACTUAL REVENUE TRENDS FY 2018-2020

FY20

Amended  °OfYear i onpudget 120 FY20  yrp actual  VAMiaNCe o 15
Month Budget complete - (YTD) Actuals Actuals to Budget Budget - e
(Year)* Budget** (Month)*** (YTD) Actuals (YTD) §
Oct 232,000 8.33% 19,333 - - 0.00% 19,333 _E 10
Nov 232,000
Dec 232,000 5
Jan 232,000
Feb 232,000
Mar 232,000 B
Apr 232,000 Oct Nov Dec Jan Feb Mar Apr My Jun Jul Aug Sep
May 232,000
Jun 232,000 (5)
Jul 232,000
Aug 232,000
Sep 232,000 (10)

m2018 m2019 m=2020

As of October 31, 2019, the NET Offices Special Revenue Fund revenues are lower than the Budget (YTD) by $19,333 dollars or 100%. Relative to the Amended Budget, the
accumulated revenue year to date constitutes 0%.

Expenditure Analysis

BUDGET TO ACTUAL EXPENDITURE TRENDS FY 2018-2020

FY20 .
0,
Amended  2°T Y€ bvooBudget PV FY20  yrpActual  VArlance
Month Budget complete - (YTD) Actuals Actuals to Budget Budget - » 1000
Kk Kk =}

(Year)* Budget (Month) (YTD) Actuals (YTD) § 900
Oct 232,000 8.33% 19,333 - - 0.00% 19,333 3 800
Nov 232,000 =
Dec 232,000 700
Jan 232,000 600
Feb 232,000 500
Mar 232,000
Apr 232,000 400
May 232,000 300
Jun 232,000 200
Jul 232,000

! 1

Aug 232,000 00 -
Sep 232,000 -

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
m 2019 m2020

Consistently, the NET Offices Special Revenue Fund expenditures are lower than the Budget (YTD) by $19,333 dollars or 100%. Relative to the Amended Budget, the accumulated
expenditures year to date constitute 0%. Overall, the revenues are lower than the expenditures, resulting in an unfavorable trend.

* Figures provided by the Budget Department
** This should be used only as a general guide since most revenues and expenditures do not follow a linear pattern.
*** Unaudited figures



SPECIAL REVENUE FUNDS
MONTHLY FINANCIAL REPORT

as of October 31, 2019

Parks & Recreation Services Special Revenue Fund

Revenue Analysis

BUDGET TO ACTUAL REVENUE TRENDS FY 2018-2020

FY20

Amended  °OfYear i onpudget 120 FY20  yrp actual  VAMiaNCe o, 120
Month Budget complete - (YTD) Actuals Actuals to Budget Budget - S
(Year)* Budget** (Month)*** (YTD) Actuals (YTD) § 100
Oct 1,047,000 8.33% 87,250 6,850 6,850 0.65% 80,400 §
Nov 1,047,000 80
Dec 1,047,000
Jan 1,047,000 60
Feb 1,047,000
Mar 1,047,000 40
Apr 1,047,000
May 1,047,000 20
Jun 1,047,000
Jul 1,047,000 - L
Aug 1,047,000 Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
Sep 1,047,000 (20)

m2018 m2019 m=2020

As of October 31, 2019, the Parks & Recreation Services Special Revenue Fund revenues are lower than the Budget (YTD) by $80,400 dollars or 92.15%. Relative to the Amended
Budget, the accumulated revenue year to date constitutes 0.65%.

Expenditure Analysis

BUDGET TO ACTUAL EXPENDITURE TRENDS FY 2018-2020

FY20 .
Amended  2°T Y€ bvooBudget PV FY20  yrpActual  VArlance 250
Month Budget complete - (YTD) Actuals Actuals to Budget Budget - 2
Budget** (Month)*** (YTD) Actuals (YTD) c
(Year)* g
Oct 1,047,000 8.33% 87,250 12,958 12,958 1.24% 74,292 3 200
Nov 1,047,000 =
Dec 1,047,000
Jan 1,047,000 150
Feb 1,047,000
Mar 1,047,000 100
Apr 1,047,000
May 1,047,000
Jun 1,047,000 50
Jul 1,047,000
Aug 1,047,000
Sep 1,047,000 -

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
m2018 m2019 m2020

Consistently, the Parks & Recreation Services Special Revenue Fund expenditures are lower than the Budget (YTD) by $74,292 dollars or 85.15%. Relative to the Amended Budget,
the accumulated expenditures year to date constitute 1.24%. Overall, the revenues are lower than the expenditures, resulting in an unfavorable trend.

* Figures provided by the Budget Department
** This should be used only as a general guide since most revenues and expenditures do not follow a linear pattern.
*** Unaudited figures



SPECIAL REVENUE FUNDS
MONTHLY FINANCIAL REPORT

as of October 31, 2019

Police Services Special Revenue Fund

Revenue Analysis

BUDGET TO ACTUAL REVENUE TRENDS FY 2018-2020

FY20

Amended  2OfYea  ionpudget  F720  Evzo Actuals YTD Actual  Viance » 7000
Month Budget complete - (YTD) Actuals (YTD) to Budget Budget - °
Budget** (Month)*** Actuals (YTD) S 6,000
(Year)* =
Oct 10,786,000 8.33% 898,833 464,485 464,485 4.31% 434,348 § 5,000
Nov 10,786,000
Dec 10,786,000 4,000
Jan 10,786,000
Feb 10,786,000 3,000
Mar 10,786,000
Apr 10,786,000 2,000
1076600 1L
Jun 10,786,
Jul 10,786,000 ~ M-’-L- ‘-‘.
Aug 10,786,000 Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
Sep 10,786,000 (1,000)

m2018 m2019 m=2020

As of October 31, 2019, the Police Services Special Revenue Fund revenues are lower than the Budget (YTD) by $434,348 dollars or 48.32%. Relative to the Amended Budget, the
accumulated revenue year to date constitutes 4.31%.

Expenditure Analysis

BUDGET TO ACT EXPENDITURE TRENDS FY 2018-2020

FY20 .
Amended  2°TYa  bvooBudget  T'2°  Fy20Actuals YTD Actual  Vaiance 3500
Month Budget complete - (YTD) Actuals (YTD) to Budget Budget - 2>
Budget** (Month)*** Actuals (YTD) c
(Year)* 8 3,000
Oct 10,786,000 8.33% 898,833 1,020,836 1,020,836 9.46% (122,003) 3
Nov 10,786,000 = 5500
Dec 10,786,000
Jan 10,786,000 2,000
Feb 10,786,000
Mar 10,786,000 1,500
Apr 10,786,000
May 10,786,000 1,000
Jun 10,786,000
Jul 10,786,000 500
Aug 10,786,000 ‘_ '_._
Sep 10,786,000 -

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
m2018 m2019 m2020

Consistently, the Police Services Special Revenue Fund expenditures are higher than the Budget (YTD) by $122,003 dollars or 13.57%. Relative to the Amended Budget, the
accumulated expenditures year to date constitute 9.46%. Overall, the revenues are lower than the expenditures, resulting in an unfavorable trend.

* Figures provided by the Budget Department
** This should be used only as a general guide since most revenues and expenditures do not follow a linear pattern.
*** Unaudited figures



SPECIAL REVENUE FUNDS
MONTHLY FINANCIAL REPORT

as of October 31, 2019

Public Works Services Special Revenue Fund

Revenue Analysis

BUDGET TO ACTUAL REVENUE TRENDS FY 2018-2020

FY20

Amended  2OfYea  ionpudget  F720  Evzo Actuals YTD Actual  Viance o, 2000

Month Budget complete - (YTD) Actuals (YTD) to Budget Budget - = 1800
(Year)* Budget** (Month)*** Actuals (YTD) 5 '

Oct 9,597,000 8.33% 799,750 923,301 923,301 9.62% (123,551) £ 1600
Nov 9,597,000 1,400
Dec 9,597,000
Jan 9,597,000 1200
Feb 9,597,000 1,000
Mar 9,597,000 800
Apr 9,597,000
May 9,597,000 600
Jun 9,597,000 400
Jul 9,597,000 200 ‘.
Aug 9,597,000
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m2018 m2019 m=2020

As of October 31, 2019, the Public Works Services Special Revenue Fund revenues are higher than the Budget (YTD) by $123,551 dollars or 15.45%. Relative to the Amended
Budget, the accumulated revenue year to date constitutes 9.62%.

Expenditure Analysis

BUDGET TO ACTUAL EXPENDITURE TRENDS FY 2018-2020

FY20 .
0,

Amended  2°TYa  bvooBudget  T'2°  Fy20Actuals YTD Actual  Vaiance

Month Budget complete - (YD) Actuals (YTD) to Budget Budget - ., 8000
*k e ©

(Year)* Budget (Month) Actuals (YTD) § 7.000
Oct 9,597,000 8.33% 799,750 99,355 99,355 1.04% 700,395 3 6.000
Nov 9,597,000 =
Dec 9,597,000 5,000
Jan 9,597,000 4,000
Feb 9,597,000
Mar 9,597,000 3,000
Apr 9,597,000 2,000
May 9,597,000
Jun 9,597,000 1,000 I II I
Jul 9,597,000 e -_— i
Aug 9,597,000 Oct_Nov_Dec Jan Feb Mar Apr May Jun Jul _Aug Sep
Sep 9,597,000 (1,000)

m2018 =m2019 m2020

Consistently, the Public Works Services Special Revenue Fund expenditures are lower than the Budget (YTD) by $700,395 dollars or 87.58%. Relative to the Amended Budget, the
accumulated expenditures year to date constitute 1.04%. Overall, the revenues are higher than the expenditures, resulting in a favorable trend.

* Figures provided by the Budget Department
** This should be used only as a general guide since most revenues and expenditures do not follow a linear pattern.
*** Unaudited figures
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as of October 31, 2019

Solid Waste Recycling Trust

Revenue Analysis

BUDGET TO ACTUAL REVENUE TRENDS FY 2018-2020

FY20

Amended  °OfYear i onpudget 120 FY20  yrp actual  VAMiaNCe o 4
Month Budget complete - (YTD) Actuals Actuals to Budget Budget - e
Budget** (Month)*** (YTD) Actuals (YTD) T 4
(Year)* =1
Oct 113,000 8.33% 9,417 2,187 2,187 1.94% 7,230 '.g 3
Nov 113,000
Dec 113,000 3
Jan 113,000
Feb 113,000 2
Mar 113,000
Apr 113,000 2
May 113,000 1
Jun 113,000
Jul 113,000 1
Aug 113,000
Sep 113,000

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

m2018 m2019 m=2020

As of October 31, 2019, the Solid Waste Recycling Trust revenues are lower than the Budget (YTD) by $7,230 dollars or 76.78%. Relative to the Amended Budget, the accumulated
revenue year to date constitutes 1.94%.

Expenditure Analysis

BUDGET TO ACTUAL EXPENDITURE TRENDS FY 2018-2020

FY20 .
Amended  2°T Y€ bvooBudget PV FY20  yrpActual  VArlance -
Month Budget complete - (YTD) Actuals Actuals to Budget Budget - 2
Budget** (Month)*** (YTD) Actuals (YTD) c
(Year)* 8 30
Oct 113,000 8.33% 9,417 - - 0.00% 9,417 a
Nov 113,000 S
Dec 113,000
Jan 113,000 20
Feb 113,000
Mar 113,000 15
Apr 113,000
May 113,000 10
Jun 113,000
Jul 113,000 5
Aug 113,000 l___ ____.___________________
Sep 113,000 -

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
m2018 m2019 m2020

Consistently, the Solid Waste Recycling Trust expenditures are lower than the Budget (YTD) by $9,417 dollars or 100%. Relative to the Amended Budget, the accumulated
expenditures year to date constitute 0%. Overall, the revenues are higher than the expenditures, resulting in a favorable trend

* Figures provided by the Budget Department
** This should be used only as a general guide since most revenues and expenditures do not follow a linear pattern.
*** Unaudited figures
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as of October 31, 2019

and Acquisition Trust Fund

Revenue Analysis

BUDGET TO ACTUAL REVENUE TRENDS FY 2018-2020

FY20

Amended  °OfYear i onpudget 120 FY20 o actual  VAMiance o, 1,600

Month Budget complete - (YTD) Actuals Actuals to Budget Budget - e
(Year)* Budget** (Month)*** (YTD) Actuals (YTD) § 1,400

Oct 1,539,000 8.33% 128,250 - - 0.00% 128,250 § 1,200
Nov 1,539,000
Dec 1,539,000 1,000
Jan 1,539,000
Feb 1,539,000 800
Mar 1,539,000
Apr 1,539,000 600
May 1,539,000 400
Jun 1,539,000
Jul 1,539,000 200
Aug 1,539,000 __________il_ .
Sep 1,539,000

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

m2018 m2019 m=2020

As of October 31, 2019, the Bayfront Park Land Acquisition Trust Fund revenues are lower than the Budget (YTD) by $128,250 dollars or 100%. Relative to the Amended Budget, the
accumulated revenue year to date constitutes 0%.

Expenditure Analysis

BUDGET TO ACT EXPENDITURE TRENDS FY 2018-2020

FY20

Amended  2°T Y€ bvooBudget PV FY20  yrpActual  VArlance

Month Budget complete - (YTD) Actuals Actuals to Budget Budget - 2 0

" Budget** (Month)*** (YTD) Actuals (YTD) =)

(Year) 3

Oct 1,539,000 8.33% 128,250 - - 0.00% 128,250 30
Nov 1,539,000 = 0
Dec 1,539,000
Jan 1,539,000 0
Feb 1,539,000 0
Mar 1,539,000 0
Apr 1,539,000
May 1,539,000 0
Jun 1,539,000 0
Jul 1,539,000 0
Aug 1,539,000
Sep 1,539,000 - -

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
m2018 m2019 m2020

Consistently, the Bayfront Park Land Acquisition Trust Fund expenditures are lower than the Budget (YTD) by $128,250 dollars or 100%. Relative to the Amended Budget, the
accumulated expenditures year to date constitute 0%. Overall, the revenues are lower than the expenditures, resulting in an unfavorable trend.

* Figures provided by the Budget Department
** This should be used only as a general guide since most revenues and expenditures do not follow a linear pattern.
*** Unaudited figures
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as of October 31, 2019

nsit Special Revenue Fund

Revenue Analysis

BUDGET TO ACTUAL REVENUE TRENDS FY 2018-2020

FY20

. )
Vonth  Amended cﬁ’;fp?s:' FY20 Budget FY20 Actuals FY20 Actuals YTD Actual giﬁ;’;ﬁe g 500
Budget Budget* (YTD) (Month) (YTD) to Budget Actuals (YTD) 5 4,500
(Year)* 3 4,000
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May 19,169,000 1,000
Jun 19,169,000 500
Jul 19,169,000
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Sep 19,169,000 (500) Py goep

m2018 m2019 m2020

As of October 31, 2019, the Transportation and Transit Special Revenue Fund revenues are lower than the Budget (YTD) by $1,578,981 dollars or 98.85%. Relative to the Amended
Budget, the accumulated revenue year to date constitutes 0.1%.

Expenditure Analysis

BUDGET TO ACTUAL EXPENDITURE TRENDS FY 2018-2020

FY20

Moty Amended :ﬁ’;;ﬁ:’ FY20 Budget FY20 Actuals FY20 Actuals YTD Actual giﬁ;’;ﬁe . 9000
l(?»YLISEg;e: Budget™ (YTD) (Month) (YTD) to Budget Actuals (YTD) g 5000
Oct 19,169,000 8.33% 1,597,417 172,835 172,835 0.90% 1,424,581 3 7000
Nov 19,169,000 S
Dec 19,169,000 6,000
Jan 19,169,000 5,000
Feb 19,169,000
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Apr 19,169,000 3000
May 19,169,000
Jun 19,169,000 2,000
Jul 19,169,000 1000
T YT T
Sep 19,169,000 -

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
m2018 m2019 m2020

Consistently, the Transportation and Transit Special Revenue Fund expenditures are lower than the Budget (YTD) by $1,424,581 dollars or 89.18%. Relative to the Amended
Budget, the accumulated expenditures year to date constitute 0.9%. Overall, the revenues are lower than the expenditures, resulting in an unfavorable trend.

* Figures provided by the Budget Department
** This should be used only as a general guide since most revenues and expenditures do not follow a linear pattern.
*** Unaudited figures
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as of October 31, 2019

Virginia Key Beach Park st Special Revenue Fund

Revenue Analysis

BUDGET TO ACTUAL REVENUE TRENDS FY 2018-2020

FY20

Amended  °OfYear i onpudget 120 FY20 o actual  VAMiance o, 1200

Month Budget complet*e*— (YTD) Actualf** Actuals to Budget Budget - e
(Year)* Budget (Month) (YTD) Actuals (YTD) g 1,000

Oct 3,247,000 8.33% 270,583 58,934 58,934 1.82% 211,649 §
Nov 3,247,000
Dec 3,247,000 800
Jan 3,247,000
Feb 3,247,000 600
Mar 3,247,000
Apr 3,247,000 400
May 3,247,000
Jun 3,247,000
Jul 3,247,000 200
Sl leedbon
Sep 3,247,000 -

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

m2018 m2019 m=2020

As of October 31, 2019, the Virginia Key Beach Park Trust Special Revenue Fund revenues are lower than the Budget (YTD) by $211,649 dollars or 78.22%. Relative to the Amended
Budget, the accumulated revenue year to date constitutes 1.82%.

Expenditure Analysis

BUDGET TO ACTUAL EXPENDITURE TRENDS FY 2018-2020

FY20 .
Amended  2°T Y€ bvooBudget PV FY20  yrpActual  VArlance 250
Month Budget complete - (YTD) Actuals Actuals to Budget Budget - 2
Budget** (Month)*** (YTD) Actuals (YTD) c
(Year)* g
Oct 3,247,000 8.33% 270,583 92,637 92,637 2.85% 177,946 3 200
Nov 3,247,000 =
Dec 3,247,000
Jan 3,247,000 150
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Apr 3,247,000
May 3,247,000
Jun 3,247,000 50
Jul 3,247,000
Aug 3,247,000
Sep 3,247,000

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
m2018 m2019 m2020

Consistently, the Virginia Key Beach Park Trust Special Revenue Fund expenditures are lower than the Budget (YTD) by $177,946 dollars or 65.76%. Relative to the Amended
Budget, the accumulated expenditures year to date constitute 2.85%. Overall, the revenues are lower than the expenditures, resulting in an unfavorable trend.

* Figures provided by the Budget Department
** This should be used only as a general guide since most revenues and expenditures do not follow a linear pattern.
*** Unaudited figures
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CAPITAL PROJECTS FUNDS
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as of October 31, 2019

CRA Capital Projects Fund

Revenue Analysis

BUDGET TO ACTUAL REVENUE TRENDS FY 2018-2020

FY20

. .
Amended 2O YO L0 Budget FY20 Actuals FY20 Actuals YTD Actual 2N ance 25,000

Month complete - - Budget -
?;J;jagr)e: Budget™ (YTD) (Month) (YTD) to Budget Actuals (YTD)

Oct - 8.33% - - - 0.00% -

20,000

Thousands

15,000

10,000

Jun - 5,000
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m2018 = 2019

CRA is a blended component unit of the City of Miami. This fund reflects the activity of the CRA Bonds proceeds series 2014, 2018A, and 2018B. In FY 2019, the CRA has not issued
any debt.

Expenditure Analysis

BUDGET TO ACTUAL EXPENDITURE TRENDS FY 2018-2020

FY20 % of Year Variance
Month Amended c;mplete _ FY20Budget FY20 Actuals FY20 Actuals YTD Actual Budget - 7000
ok ,
Budget Budget™ (YTD) (Month) (YTD) to Budget Actuals (YTD) §
(Yean)* g 6,000
Oct - 8.33% - - - 0.00% - 2
- =
Nov F 5000
Dec -
Jan - 4,000
Feb -
Mar - 3,000
Apr -
May - 2,000
Jun -
Jul - 1,000
Aug -
Sep -

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

m 2018 m2019

* Figures provided by the Budget Department
** This should be used only as a general guide since most revenues and expenditures do not follow a linear pattern.
*** Unaudited figures
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as of October 31, 2019

General Obligation Bonds

Revenue Analysis

BUDGET TO ACTUAL REVENUE TRENDS FY -2020

FY20

Amended  °OfYear i onpudget 120 FY20  yrp actual  VAMiaNCe o 4
Month Budget complete - (YTD) Actuals Actuals to Budget Budget - e
(Year)* Budget** (Month)*** (YTD) Actuals (YTD) § 3
Oct 37,914,994 8.33% 3,159,583 - - 0.00% 3,159,583 '.g
Nov 37,914,994 3
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May 37,914,994 1
Jun 37,914,994
Jul 37,914,994 1
Aug 37,914,994
Sep 37,914,994

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

m2018 m2019 m=2020

As of October 31, 2019, the General Obligation Bonds revenues reflect interest earned on unspent Bond Proceeds.

Expenditure Analysis

BUDGET TO ACT EXPENDITURE TRENDS FY 2018-2020

FY20 .
0,
Amended  °OfYear i onpudget 120 FY20  y1p actual  VATIANCE
Month Budget complete - (YTD) Actuals Actuals to Budget Budget - ., 800
9 Budget** (Month)*** (YTD) 9 Actuals (YTD) 2
(Year)* g 700
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m 2019 m2020

Consistently, the General Obligation Bonds expenditures are lower than the Budget (YTD) by $2,419,718 dollars or 76.58%. Relative to the Amended Budget, the accumulated
expenditures year to date constitute 1.95%. Overall, the revenues are lower than the expenditures, resulting in an unfavorable trend.

* Figures provided by the Budget Department. To be adjusted in a future period.
** This should be used only as a general guide since most revenues and expenditures do not follow a linear pattern.
*** Unaudited figures
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as of October 31, 2019

Impact Fee

Revenue Analysis

BUDGET TO ACTUAL REVENUE TRENDS FY 2018-2020

FY20

Amended  POfYea  ionpidget  FY20  Evo0 Actuals YTD Actual  VAnance o, 7,000
Month Budget complete - (YTD) Actuals (YTD) to Budget Budget - S
(Year): Budget** (Month)*** Actuals (YTD) § 6,000
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m2018 m2019 m=2020

As of October 31, 2019, the Impact Fee revenues are higher than the Budget (YTD) by $1,927,663 dollars or 79.82%. Relative to the Amended Budget, the accumulated revenue year
to date constitutes 14.99%.

Expenditure Analysis

BUDGET TO ACT EXPENDITURE TRENDS FY 2018-2020

FY20 )

Amended  POfYea  ionpidget  TY20  Eva0 Actuals YTD Actual  VAance 5000
Month Budget complete - (YTD) Actuals (YTD) to Budget Budget - g >

(Year)* Budget** (Month)*** Actuals (YTD) § 4,500

Oct 28,979,861 8.33% 2,414,988 529,245 529,245 1.83% 1,885,744 3 4,000
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Dec 28,979,861 '
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Mar 28,979,861 2,000
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m2018 m2019 m2020

Consistently, the Impact Fee expenditures are lower than the Budget (YTD) by $1,885,744 dollars or 78.09%. Relative to the Amended Budget, the accumulated expenditures year to
date constitute 1.83%. Overall, the revenues are higher than the expenditures, resulting in a favorable trend.

* Figures provided by the Budget Department. To be adjusted in a future period.
** This should be used only as a general guide since most revenues and expenditures do not follow a linear pattern.
*** Unaudited figures
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as of October 31, 2019

Other Capital Projects Fund

Revenue Analysis

BUDGET TO ACTUAL REVENUE TRENDS FY 2018-2020

. ]
vont, FY20 Amended C/O"r‘:]fpg:r FY20 Budget FY20 Actuals FY20 Actuals YTD Actual \éir(;:lfe g 4500

Budget (Year) Budget™ (YTD) (Month) (YTD) to Budget Actuals (YTD) § 40,000

>
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m2018 m2019 m2020

As of October 31, 2019, the Other Capital Projects Fund revenues are lower than the Budget (YTD) by $36,580,103 dollars or 99.83%. Relative to the Amended Budget, the accumulated
revenue year to date constitutes 0.01%

Expenditure Analysis

BUDGET TO A L EXPENDITURE TRENDS FY 2018-2020
. ]
Vont FY20 Amended Cﬁ;;r;g' FY20 Budget FY20 Actuals FY20 Actuals YTD Actual \éir('jagr;e 25000
* - kk - (%) !
Budget (Year) Budget™ (YTD) (Month) (YTD) to Budget Actuals (YTD) g
(%]

Oct 439,718,369 8.33% 36643197 1,672,178 1,672,178 0.38% 34,971,020 g 20.000
Nov 439,718,369 S
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Jun 439,718,369 - .'I_l.._ll_
Jul 439,718,369 Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
Aug 439,718,369
Sep 439,718,369 (5,000)

m2018 m2019 m2020

Consistently, the Other Capital Projects Fund expenditures are lower than the Budget (YTD) by $34,971,020 dollars or 95.44%. Relative to the Amended Budget, the accumulated
expenditures year to date constitute 0.38%. Overall, the revenues are lower than the expenditures, resulting in an unfavorable trend.

* Figures provided by the Budget Department. To be adjusted in a future period.
** This should be used only as a general guide since most revenues and expenditures do not follow a linear pattern.
*** Unaudited figures
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as of October 31, 2019

ecial Obligation Bonds

Revenue Analysis

BUDGET TO A L REVENUE TRENDS FY 2018-2020

Vont FY20 Amended :/oor?w;Tein FY20 Budget FY20 Actuals FY20 Actuals YTD Actual \éir('jagr;e g 3000

Budget (Year)* Budget™ (YTD) (Month)*** (YTD) to Budget Actuals (YTD) § 7,000
>
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m2018 m2019 m2020

As of October 31, 2019, the Special Obligation Bonds revenues are lower than the Budget (YTD) by $5,757,561 dollars or 99.99%. Relative to the Amended Budget, the accumulated
revenue year to date constitutes 0%. Revenues recorded relate to interest earned and issuance of debt.

Expenditure Analysis

BUDGET TO A L EXPENDITURE TRENDS FY 2018-2020

0 .
Vont FY20 Amended Cﬁ;;r;g' FY20 Budget FY20 Actuals FY20 Actuals YTD Actual \éir('jagr;e 19,000
* - ok - (%} ’
Budget (Year) Budget™ (YTD) (Month) (YTD) to Budget Actuals (YTD) g
» 10,000
Oct 69,098,376 8.33% 5,758,198 16,557 16,557 0.02% 5,741,641 3
e
Nov 69,098,376 = 5000
Dec 69,098,376
Jan 69,098,376 6,000
Feb 69,098,376
Mar 69,098,376 4,000
Apr 69,098,376
May 69,098,376 2,000
Jun 69,098,376 a_l i
Jul 69,098,376 - J-L
Aug 69,098,376 Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
Sep 69,098,376 (2,000)

m2018 m2019 m2020

Consistently, the Special Obligation Bonds expenditures are lower than the Budget (YTD) by $5,741,641 dollars or 99.71%. Relative to the Amended Budget, the accumulated
expenditures year to date constitute 0.02%. Overall, the revenues are lower than the expenditures, resulting in an unfavorable trend.

* Figures provided by the Budget Department.
** This should be used only as a general guide since most revenues and expenditures do not follow a linear pattern.
*** Unaudited figures
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as of October 31, 2019

sportation and

Revenue Analysis

BUDGET TO A L REVENUE TRENDS FY 2018-2020

o )

Fv20 Amended 2OTYeA  pyooBudget 20 Fy20 Actuals YTD Actual  Lonance , 3000
Month Budget (Year)* complete - (YTD) Actuals (YTD) to Budget Budget - S

9 Budget** (Month)*** 9 Actuals (YTD) < 5500
3 4

Oct 12,705,507 8.33% 1,058,792 41,604 41,604 0.33% 1,017,189 §
Nov 12,705,507
Dec 12,705,507 2,000
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Jul 12,705,507 500
Aug 12,705,507 == == == = == == == =
Sep 12,705,507 R = R . B .-_,-_, =

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

m2018 m2019 m2020

Revenues for the Transportation and Transit capital fund are transferred from July to September.

Expenditure Analysis

BUDGET TO ACTUAL EXPENDITURE TRENDS FY 2018-2020

o )
Fv20 Amended  2°TYed  cyvonpudget Y20 Evz0 Actuals YTD Actual  Lon@nce
Month " 0 (Yeary* complete - (YTD) Actuals (YTD) to Budaet Budget - ., 6000
9 Budget** (Month)*** 9 Actuals (YTD) g
o 5,000
Oct 12,705,507 8.33% 1,058,792 72,844 72,844 0.57% 985,948 3
K
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In 12705507 e dilidadaala
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Sep 12,705,507 (1,000)

m2018 m2019 m2020

Consistently, the Transportation and Transit expenditures are lower than the Budget (YTD) by $985,948 dollars or 93.12%. Relative to the Amended Budget, the accumulated
expenditures year to date constitute 0.57%. Overall, the revenues are lower than the expenditures, resulting in an unfavorable trend.

* Figures provided by the Budget Department
** This should be used only as a general guide since most revenues and expenditures do not follow a linear pattern.
*** Unaudited figures
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City of Miami

Cash Position

All Funds

As of October 31, 2019

DESCRIPTION 9/30/2019 10/31/2019 Variance
GENERAL LEDGER CASH BALANCE $ 144,486,675 |$ 46,830,915 [ $ (97,655,760)
LESS: 0O/S CHECKS AND PAYROLL LIABILITIES (3,490,204) (1,760,723) 1,729,481
PLUS: OPERATING INVESTMENT PORTFOLIO 493,059,649 451,816,959 (41,242,690)
TOTAL POOLED CASH $ 634,056,120 | $ 496,887,151 | $(137,168,969)
RESTRICTED CASH
SPECIAL REVENUE $ 115,267,650 | $ 116,750,256 [ $ 1,482,607
DEBT SERVICE 26,331,427 13,939,059 (12,392,368)
CAPITAL PROJECTS 257,638,779 257,712,325 73,546
TRUST & AGENCY - - -
GENERAL FUND CASH AVAILABLE FOR OPERATION $ 234,818,265 | $ 108,485,511 | $(126,332,754)
LESS: GENERAL FUND ENCUMBRANCES - - -
LESS: GENERAL FUND DEPOSITS REFUNDABLE (16,815,112) (17,141,975) (326,863)
LESS: GENERAL FUND DEFERRED ITEMS (27,130,737) (11,269,841) 15,860,896
LESS: GENERAL FUND DESIGNATIONS
NON SPENDABLE (2,154,528) (2,154,528)
RESTRICTED (82,882,117) (82,882,117)
ASSIGNED (38,015,621) (38,015,621)
UNASSIGNED (64,411,285) (64,411,285)
TOTAL GENERAL FUND DESIGNATIONS (187,463,551)|  (187,463,551) -
TOTAL GENERAL FUND CASH AVAILABLE NET OF OBLIGATIONS $ 3,408,865 | $ (107,389,856)( $(110,798,721)
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