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GENERAL FUND

MONTHLY FINANCIAL REPORT 
as of January 31, 2018

REVENUE ANALYSIS

Revenues by Source

Revenues FY 2017 YTD
% of Total Rev 

2017
FY 2018 YTD*

% of Total Rev 

2018

Variance FY17 

vs FY18
% Variance

Property Taxes 239,949,073$            64.65% 258,783,038$            65.82% 18,833,965$            7.85%
Charges for Services 48,661,675$              13.11% 47,912,265$              12.19% (749,411)$               -1.54%
Licenses and Permits 31,399,220$              8.46% 31,350,224$              7.97% (48,996)$                 -0.16%
Intergovernmental Revenues 21,863,064$              5.89% 23,044,145$              5.86% 1,181,080$              5.40%
Franchise and Other Taxes 21,616,191$              5.82% 23,265,294$              5.92% 1,649,104$              7.63%
Fines and Forfeitures 4,721,606$                1.27% 5,202,845$                1.32% 481,239$                10.19%
Other 2,181,783$                0.59% 2,606,070$                0.66% 424,287$                19.45%
Investment Earnings (Loss) 599,842$                   0.16% 1,017,070$                0.26% 417,227$                69.56%

Proceeds from Sale of Properties 176,285$                   0.05% 125$                         0.00% (176,160)$               -100%

Transfers In -$                           0.00% -$                          0.00% -$                        0.00%
Total 371,168,740$            100% 393,181,075$            100% 22,012,335$            5.93%

* Unaudited figures

The total General Fund revenue collected as of January 31, 2018 was $393,181,075. Property Tax was the largest category making up 66% of the total 
revenue for the General Fund.  

As of January 31, 2018, General Fund revenue is higher than FY 2017 by $22 million or 6%. The increase was due to an increase in property tax 
collection by 18.8 million, Intergovernmental by 1.1 and Franchise & other taxes by 1.6 million.
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GENERAL FUND

MONTHLY FINANCIAL REPORT 
as of January 31, 2018

Revenues Budget to Actual

ANALYSIS BY REVENUE TYPE

Revenues
FY18 Amended 

Budget*

% of Year 

completed-

Budget**

FY18 Budget   YTD
FY18 Actuals 

YTD***

YTD Actual to 

Budget

Variance Budget 

- Actuals (YTD)

Property Taxes 325,976,000              33.33% 108,658,667              258,783,038            79.39% 150,124,371          
Charges for Services 109,673,000              33.33% 36,557,667                47,912,265              43.69% 11,354,598            
Licenses and Permits 65,738,000                33.33% 21,912,667                31,350,224              47.69% 9,437,557              
Intergovernmental Revenues 67,662,000                33.33% 22,554,000                23,044,145              34.06% 490,145                 
Franchise and Other Taxes 110,344,000              33.33% 36,781,333                23,265,294              21.08% (13,516,039)           
Fines and Forfeitures 15,743,000                33.33% 5,247,667                  5,202,845               33.05% (44,822)                  
Other 22,620,000                33.33% 7,540,000                  2,606,070               11.52% (4,933,930)             
Investment Earnings (Loss) 2,500,000                  33.33% 833,333                     1,017,070               40.68% 183,736                 
Proceeds from Sale of Properties 108,000                     33.33% 36,000                      125                         0.12% (35,875)                  
Transfers In 7,884,000                  33.33% 2,628,000                  -                          0.00% (2,628,000)             
Total 728,248,000              33.33% 242,749,333              393,181,075            53.99% 150,431,742          

ANALYSIS MONTH BY MONTH

Month
FY18 Amended 

Budget (Year)*

% of Year 

completed-

Budget**

FY18 Budget 

(YTD)

FY18 Actuals 

YTD***

YTD Actual to 

Budget

Variance 

Budget - 

Actuals (YTD)

October 728,248,000              8.33% 60,687,333                28,719,317              3.94% (31,968,016)           
November 728,248,000              16.67% 121,374,667              64,329,653              8.83% (57,045,014)           
December 728,248,000              25.00% 182,062,000              326,726,706            44.86% 144,664,706          
January 728,248,000              33.33% 242,749,333              393,181,075            53.99% 150,431,742          
February 728,248,000              41.67% 303,436,667              
March 728,248,000              50.00% 364,124,000              
April 728,248,000              58.33% 424,811,333              
May 728,248,000              66.67% 485,498,667              
June 728,248,000              75.00% 546,186,000              
July 728,248,000              83.33% 606,873,333              
August 728,248,000              91.67% 667,560,667              
September 728,248,000              100.00% 728,248,000              

* Figures provided by the Budget Department
** This should be used as a general guide, since most revenues and expenditures do not follow a linear pattern. 

*** Unaudited figures

Two of the largest components of the budgeted revenue for the General Fund are Property Taxes and Licenses and Permits, which are collected between the months of 
December and April. The total collected revenues were almost 54% of the annual General Fund budget. 
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GENERAL FUND

MONTHLY FINANCIAL REPORT 
as of January 31, 2018

EXPENDITURE ANALYSIS

Expenditures by Function

Expenditures FY 2017 YTD
% of Total Exp 

2017
FY 2018 YTD*

% of Total Exp 

2018

Variance FY17 

vs FY18
% Variance

Public Safety 190,075,049$            63.65% 196,188,384$            62.38% 6,113,336$              3.22%
General Government 41,328,546$              13.84% 42,455,544$              13.50% 1,126,997$              2.73%
Public Works 34,397,127$              11.52% 37,610,163$              11.96% 3,213,036$              9.34%
Other 24,048,453$              8.05% 28,121,369$              8.94% 4,072,916$              16.94%
Planning and Development 8,795,645$                2.95% 10,128,618$              3.22% 1,332,972$              15.15%
Total 298,644,821$            100% 314,504,078$            100% 15,859,257$            5.31%

* Unaudited figures

Compared to the total expenditures of the General Fund the prior year to date, the figure as of January 31, 2018 is higher by 5.31%. The variance was 
due to increase in expenditurs in Public Safety by 6.1 million, Public works by 3.2 million, and the Other category by 4 million. 

The total General Fund expenditures as of January 31, 2018 were $314,504,078. Public Safety was the largest expenditure category with 62% of total 
expenditures for the General Fund. 
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GENERAL FUND

MONTHLY FINANCIAL REPORT 
as of January 31, 2018

Expenditures Budget to Actual

ANALYSIS BY GOVERNMENT FUNCTION

Expenditures
FY18 Amended 

Budget*

% of Year 

completed-

Budget**

FY18 Budget 

YTD

FY18 Actuals 

YTD***

YTD Actual to 

Budget

Variance 

Budget - 

Actuals (YTD)
Public Safety 373,078,000              33.33% 124,359,333              196,188,384            52.59% 71,829,051            
General Government 197,465,000              33.33% 65,821,667                42,455,544              21.50% (23,366,123)           
Public Works 77,469,000                33.33% 25,823,000                37,610,163              48.55% 11,787,163            
Other 59,215,000                33.33% 19,738,333                28,121,369              47.49% 8,383,036              
Planning and Development 19,601,000                33.33% 6,533,667                  10,128,618              51.67% 3,594,951              

Total 726,828,000              33.33% 242,276,000              314,504,078            43.27% 72,228,078            

ANALYSIS MONTH BY MONTH

Month
FY18 Amended 

Budget (Year)*

% of Year 

completed-

Budget**

FY18 Budget 

(YTD)

FY18 Actuals 

YTD***

YTD Actual to 

Budget

Variance 

Budget - 

Actuals (YTD)

October 726,828,000              8.33% 60,569,000                120,091,565            16.52% 59,522,565            
November 726,828,000              16.67% 121,138,000              154,864,454            21.31% 33,726,454            
December 726,828,000              25.00% 181,707,000              274,333,330            37.74% 92,626,330            
January 726,828,000              33.33% 242,276,000              314,504,078            43.27% 72,228,078            
February 726,828,000              41.67% 302,845,000              
March 726,828,000              50.00% 363,414,000              
April 726,828,000              58.33% 423,983,000              
May 726,828,000              66.67% 484,552,000              
June 726,828,000              75.00% 545,121,000              
July 726,828,000              83.33% 605,690,000              
August 726,828,000              91.67% 666,259,000              
September 726,828,000              100.00% 726,828,000              

* Figures provided by the Budget Department
** This should be used as a general guide, since most revenues and expenditures do not follow a linear pattern. 

*** Unaudited figures

The governmental function of the GF with the largest expenditures as of January 2018 is Public Safety, which exceeded its YTD budget by 58%. due to 
the cost allocation for FY 2017-18 that is recorded in January. Also, the Public Works, Planning and Development, and Other categories expenditures are 
slightly higher than their YTD budget.  Conversely, General Government is below its YTD budget. Overall, the total expenditures for the GF as of January, 
2018 are higher than their YTD budget by 72 million or by 43%.
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INTERNAL SERVICE FUND

MONTHLY FINANCIAL REPORT 
as of January 31, 2018

Internal Service Fund 

`

Revenue Analysis  

BUDGET TO ACTUAL REVENUE TRENDS FY 2016-2018

Month

FY18 

Amended 

Budget 

(Year)*

% of Year 

complete - 

Budget**

FY18 Budget 

(YTD)

FY18 Actuals 

(Month)***

FY18 Actuals 

(YTD)

YTD Actual 

to Budget

Variance 

Budget - 

Actuals (YTD)

Oct 90,039,000    8.33% 7,503,250       1,144,758     1,144,758     1.27% 6,358,492        
Nov 90,039,000    16.67% 15,006,500     1,318,308     1,318,308     1.46% 13,688,192      
Dec 90,039,000    25.00% 22,509,750     76,421,015   76,421,015   84.88% (53,911,265)     
Jan 90,039,000    33.33% 30,013,000     3,018,289     3,018,289     3.35% 26,994,711      
Feb 90,039,000    41.67% 37,516,250     19,203          19,203          0.02% 37,497,047      
Mar 90,039,000    50.00% 45,019,500     -               -               0.00% 45,019,500      
Apr 90,039,000    58.33% 52,522,750     -               -               0.00% 52,522,750      
May 90,039,000    66.67% 60,026,000     -               -               0.00% 60,026,000      
Jun 90,039,000    75.00% 67,529,250     -               -               0.00% 67,529,250      
Jul 90,039,000    83.33% 75,032,500     -               -               0.00% 75,032,500      
Aug 90,039,000    91.67% 82,535,750     -               -               0.00% 82,535,750      
Sep 90,039,000    100.00% 90,039,000     -               -               0.00% 90,039,000      

Expenditure Analysis

BUDGET TO ACTUAL

Month

FY18 

Amended 

Budget 

(Year)*

% of Year 

complete - 

Budget**

FY18 Budget 

(YTD)

FY18 Actuals 

(Month)***

FY18 Actuals 

(YTD)

YTD Actual 

to Budget

Variance 

Budget - 

Actuals (YTD)

Oct 90,039,000    8.33% 7,503,250       6,689,509     6,689,509     7.43% 813,741           
Nov 90,039,000    16.67% 15,006,500     10,746,801   10,746,801   11.94% 4,259,699        
Dec 90,039,000    25.00% 22,509,750     7,333,606     7,333,606     8.14% 15,176,144      
Jan 90,039,000    33.33% 30,013,000     8,161,041     8,161,041     9.06% 21,851,959      
Feb 90,039,000    41.67% 37,516,250     -               -               0.00% 37,516,250      
Mar 90,039,000    50.00% 45,019,500     -               -               0.00% 45,019,500      
Apr 90,039,000    58.33% 52,522,750     -               -               0.00% 52,522,750      
May 90,039,000    66.67% 60,026,000     -               -               0.00% 60,026,000      
Jun 90,039,000    75.00% 67,529,250     -               -               0.00% 67,529,250      
Jul 90,039,000    83.33% 75,032,500     -               -               0.00% 75,032,500      
Aug 90,039,000    91.67% 82,535,750     -               -               0.00% 82,535,750      
Sep 90,039,000    100.00% 90,039,000     -               -               0.00% 90,039,000      

* Figures provided by the Budget Department
** This should be used only as a general guide since most revenues and expenditures do not follow a linear pattern. 

*** Unaudited figures

The Internal Service fund is used mainly to reflect the contribution from the departments to Health insurance, Workers compensation and other general costs such as the ones related to 
IT.

EXPENDITURE TRENDS FY 2016-2018

The Internal Service Fund  expenditures are lower than the Budget (YTD) by  $21,851,959 dollars or 73%. Relative to the Budget (YTD), the year to date expenditures constitute 9.06%.
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Special Revenue Funds 

 
 

 

 

 

 

 



  SPECIAL REVENUE FUNDS 
 

 MONTHLY FINANCIAL REPORT  
 

 

Special revenue funds (SRF) are used to account for the proceeds of specific revenue sources 
that are legally restricted to expenditures for specified purpose. The following are the SRF as 
of January 31, 2018: 

 Community Development Services 

 Community Redevelopment Area (CRA – OMNI) 

 Community Redevelopment Area (CRA – SEOPW) 

 Community Redevelopment Area (CRA – MIDTOWN) 

 Homeless  

 Economic Development & Planning Services 

 Fire Rescue Services 

 NET Offices 

 Parks and Recreation Services 

 Police Services 

 Law Enforcement Trust Fund 

 Public Works Services 

 City Clerk Services 

 Miami Ballpark Parking Facilities 

 Emergency Funds 

 Community Development Services – SHIP 

 Community Development Services – Section 8 Vouchers 

 General Special Revenue 

 Department Improvement Initiatives 

 Transportation and Transit 

 Public Facilities 

 Liberty City Revitalization Trust 

 Virginia Key Beach Park Trust 

 Solid Waste Recycling Trust 

 Civilian Investigative Panel 

 

 




