TO: Honorable Chairperson and Members of the Off-Street Parking Board
FROM: Alejandra Argudin, Chief Executive Officer, Miami Parking Authority W
SUBJECT: FY 2026 Miami Parking Authority Operating Budget

DATE: June 4, 2025

Staff is requesting that the Board give its approval for the FY 2026 Miami Parking Authority
Operating Budget and related Board Resolution which are attached hereafter.
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TO: Honorable Chairperson and Members of the Off-Street Parking Board

FROM: Alejandra Argudin, Chief Executive Officer, Miami Parking Authority %M/

SUBJECT:  FY 2026 James L. Knight Center Operating Budget

DATE: June 4, 2025

Staff is requesting that the Board give its approval for the FY 2026 Knight Center Garage Budget.
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Operating Revenues:
Garage Daily Revenues
Garage Daily Non-Taxable
Garage Monthly
Special Events
Sales Tax Commission
Miscellaneous Income

Total Operating Revenues

Operating Expenses:
Regular Earnings
Accrued Vacation and Sick Pay
Overtime Earnings
Uniform
Social Security (Employer Contribution)
Retirement
Group Insurance
Insurance Expense Workers Comp

Employee Benefits - Life Ins.,Disability, etc.

Professional Services: Other

Audit Fees

Other Expenses (cashier over/short)
Taxes- Other and Licenses

Other Contractual Services
Telephone

Light & Power

Water

Insurance Expense - General Liability
Repair and Maintenance

Printing

Office Supplies

Housekeeping Supplies
Expendable Tools

Budget Reserve

Total Operating Expenses

Net Revenue Over Expenses

KNIGHT CENTER GARAGE
Proposed FY 2026 Operating Budget

$ Change % Change
Requested Requested Requested  Requested
FY 2024 FY 2025 FY 2026 Vs vs vs vs
Actual Adopted Requested Actual Adopted Actual Adopted
$ 1,035,866 $ 920,000 $ 966,740 $ (69,126) $ 46,740 (6.67) 5.08
1,947,203 1,800,000 2,000,000 52,797 200,000 2.71 11.11
335,493 250,000 250,000 (85,493) - (25.48) -
270 - - (270) - (100.00) -
3,318,832 2,970,000 3,216,740 (102,092) 246,740 (3.08) 8.31
211,363 251,507 275,984 64,621 24,477 30.57 9.73
23,734 16,231 17,822 (5,912) 1,591 (24.91) 9.80
33,018 - - (33,018) - (100.00) -
- 600 1,000 1,000 400 - 66.67
16,720 19,578 21,474 4,754 1,896 28.43 9.68
29,212 12,628 14,373 (14,839) 1,745 (50.80) 13.82
17,260 22,145 23,373 6,113 1,228 35.42 5.55
17,956 4,398 4,725 (13,231) 327 (73.69) 7.44
7,551 6,241 6,854 (697) 613 (9.23) 9.82
1,392,016 10,000 10,000 (1,382,016) - (99.28) -
7,500 8,000 8,000 500 - 6.67 -
710 - - (710) - (100.00) -
6,221 - - (6,221) - (100.00) -
619,768 633,500 680,838 61,070 47,338 9.85 7.47
10,560 11,000 11,000 440 - 4.17 -
61,050 63,500 64,000 2,950 500 4.83 0.79
20,964 24,000 24,000 3,036 - 14.48 -
103,509 53,852 53,896 (49,613) 44 (47.93) 0.08
143,969 167,500 169,500 25,531 2,000 17.73 1.19
10,614 7,750 8,000 (2,614) 250 (24.63) 323
4,206 3,300 4,500 294 1,200 6.99 36.36
13,629 10,000 12,000 (1,629) 2,000 (11.95) 20.00
55 2,000 2,000 1,945 - 3,536.36 -
2,751,585 1,327,730 1,413,339 (1,338,246) 85,609 (48.64) 6.45
$ 567,247 § 1,642,270 § 1,803,401 $ 1,236,154 § 161,131 217.92 9.81




TO: Arthur Noriega, City Manager, City of Miami
FROM: Alejandra Argudin, Chief Executive Officer, Miami Parking Authority %%
SUBJECT: FY 2026 Miami Parking Authority Operating Budget

DATE: June 4, 2025

Enclosed is the budget for the Department of Off-Street Parking for the Fiscal Year 2025-26. This
budget was approved by the Off-Street Parking Board at its meeting of June 4, 2025.

Please place approval of this budget by the City Commission on the agenda for September 11,
2025.

I have also attached the original of a memorandum to the Mayor and City Commissioners
requesting their approval of the budget and a draft of the Commission resolution.

Enclosure

cc: Marta Gomez-Chen
Angela Smith
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TO: Honorable Mayor and Members of the City of Miami Commission

FROM: Alejandra Argudin, Chief Executive Officer, Miami Parking Authority 5%/&’(/

SUBJECT: FY 2026 Miami Parking Authority Operating Budget

DATE: June 4, 2025

Enclosed is the budget for the Department of Off-Street Parking for the Fiscal Year 2025-26. This
budget was approved by the Off-Street Parking Board at its meeting of June 4, 2025.

We respectfully request your approval of this budget at your meeting scheduled for September 11,
2025.

Enclosure

cc: Marta Gomez-Chen
Angela Smith
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